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Office of the Principal Chief Personnel Officer
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Headquarters, Personnel Department, Chennai-600003

G/No: P(R) 171/ P / SCT faqid/Dated: 25.05.2022

All Concerned

fa9a/Sub : Reservation in promotions — procedure to be followed prior
to effecting reservations in the matter of promotions by all
departments of the Central Government.

e dek

A copy of Railway Board’s letter No. 2018-E(SCT)1/25/9 dated 02.05.2022 on
the above subject is enclosed for information, guidance and necessary action.

Railway Board’s letter dated 13.04.2022 referred to therein has been
circulated as PBC 76 of 2022. Copy of Railway Board's letter dated 21.08.1997
referred is enclosed for reference.

Encl. 8 Pages
Digitally signed by M SENTHIL
KUMAR
Date: 2022.05.26 10:50:07
+05'30'
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Deputy Chief Personnel Officer/ Co-ord

Copy to: The General Secretary/SRMU
The General Secretary/AISCTREA
The General Secretary/AIOBCREA
The General Secretary/NFIR

IT Section/PB/HQ - to upload in the SR website.



|

LEL dil -

AT W By o
BENERAL HANTI!}FR‘S OFFICE yovernmentol :tmu't
inistry of Railways TRIE
09 MAY il (Railway Boavd) i 2077
{BUwA
Wm y tetrCr o L{]o[’)
Mew Delhi, dated o9 .05.2022

o016 H(SCT)1/25/9

Ae General Managers (P), g : R . ()]qu] f’]&,;

[mcdien: Railways

41

|
& Procuction Units.

Sub: Reservation in promotions- procedure ¢o be followed pricr {6 eifecting
reservations in the matter of promotions by all departmenis of the
Central Government.

Ref: Railway Board’s letter no.2018-E(SCT)1/25/9 dated 13.04.2027

I.indly refer to Railway Board’s letter of even no. dated 13.04.2022 enclosing
iy

therewithx a copy of DoP&T OM No. 36012/16/2019-Estit.(Res.) dated 12.04.2022 . "%-: .

ra

£.tiention 18 invited to Para 4(a) of DoP&T’s abovesaid OM wherein Liaison Officer
were acvised to ensure that the reservation rosters are strictly maintained as per the
instructions/guidelines, laid down in DoP&T OM No0.36012/2/96-Estt.(Res.), dated
2.7.1997. Since these instructions were issued on similar lines to Railways vide Railway
Toard's leger N0.95-E(SCT)I/49/5(2) dated 21.08.1997 (RBE No. 114/87) . it is advised 1o
follow tine same in case of promotion in Rajlways/ Production Units etc.

ud ~
I\S =
(James Kujur)
Deputy Director, E(SC)I
Raijway Board
, 9717647323
Jameskujurd@gmail.com



A
GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)
R.B. No. 114/97
No. 95-E(SCT}1/49/5 (2] . New Delhi, df. 21, 8.57

The Generai Mangers,

Al indian Raitways/Production Units {including CLW, DLW, ICF, RCF

& WEAFPY MTP{Rlys.}, Calcutta/CORE, Alahabad /CGMIConst.},

N.F.Rly.

C3Ds:  East Coast Zone, Rhubhaneshwar/North Central Zone,
Aliahabad /Eart Central Zone, Hazipur/ Morth-Western Zone,
Jaipur/ South-Western Zone, Bangalore/ West-Central Zone,
Jabaipur,

The CA.O.DCW, Patidla. |

The Directar General R.DS.0., Lucknow, etc. { as ner standard list]

Sub: Reservation rosters - posts based - Group ' C' and ‘D'
Posis of promotion category- Imiplementation of the
cuprema Court’s judgement of R.K. Sabharwal Vs.State of
Punjab(AIR) 1995 SC 1371), Union of India Vs. Virpa! Singh
Chauhan (AR 1994-SC 442) and Union of India Vs
J.C.Maliy, | o

WoRdE AR Rk ko

Under the existing instructions, vacancy based rosters have
been prescribed in order to implement the Government's policy
elofing fo the reservalion of  jobs for the Scheduled Caostes
Scheduled Tribes. The application of reservation on the basis of
these rosters wes ccolled in the question befcre the courts. The
Constintion gench of the Supreme Court in the case of RK.
sabharwal Vs, State of Punjab as well as Union of India Ve J.C. Malik
has held that the reservation of jobs for Backward — Classes-
SL/ST/CBCs should apply 1o the posts and net to the vacancies.
The Couri furiher held that the vacancy based rosters can operate
ony fill such time as the representation of the persons belonging to
the reserved categories, in a cadre, reaches the prescrined
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perceniage of reservation. Therealiter, ine roj;:rs cc:rzjnf:::-’.r ﬁ%ieﬁ;
and vacancies released by refirement, remgr;mqm F:‘HOSH? n:;*ear:xf—s

of the persons belonging to the general and the resenve c,f . ﬁﬂ-;g
are to be filed by the appointment of ‘{'ne persons Iron '-..f
respective calegory so that ihe prescribed percentage  ©

reservetion is maintained.

2. The Courfs also held that persons belonging to reservec
categories, who are appointed on the basis of meril and not on

account of reservation—-are not to be counted towards ihe qUoOTd
meant for reservation,

3. With a view to bringing the policy of reservation In line wiin
trhe law ldid down by the Supreme Ceurt, it has been decided tha
the existing 40 point vacancy bosed rosters of promotiond:
categoiies shall be replaced by post based rosters. Al ine Zona
Roitways, Production Units and Associaied Offices of the Raitway
Board should therefore, prepare the rosters for Groups C and D posts
based on principles elaborated in the Expicrnatory Notes given 1a
Annexuyre-l ond tHustrated in the Model Roster as given in Annexure-
Il and Annexure ., " |

4. The principles for preparing the rosters elaborated upon in
Explanatory notes are briefly recopitulated below:-
(8} The nuraber of points in the roster shall be equal to the

number of posts in the cadra. In case there is any increase Of
decrease in the cadre strenglh in future, the rosters shall be
expanded or confracted coresponaingiy;

() Ceadre, for the purpose of roster, shall mean o particular
grode ond shall comptise the number of the posts to be tilled by a
narficular mode of recruitment in terms of the ccdal/manud
pvovisions or Railway Boaid's instructions issued from fime to time.
Thus, in @ cadre of, say, 200 posts where the recruitment rules
~vescribed a ratio of 50,50 for direct recruitment and promaetion, 2
rosters~one for direct recruitment and another for promotion (where
reservation in promotion applies) - each comprising 1G0 peints shall
be drawn up on the lines ¢f the respective modet rosters. The cadre
also means the sancticned temporory  posts, woikcharged posts.
supernumercry posts, shadow nesis ete. in the grade.

(¢} Since, reservation dcoes not apply to transfer on
deputation/transfer where rules prescriced a percentage of posts 1o
be filled by this method, such numiber of pasts of the grade shall be
exciuded while preparng the rosters.

- - "3/_,
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(3) in the small cadre upto '13' posts the method prescribed
for preparation of rosters does not permit the reservation to  be
made for both categories- SC/ST. Therefore, enclosed roster
Annexute-lil) for cadre strength upto 14 posts may be followed. The
princicles of operating the rosters has been detaled in the
Fxplanatory Notes. The reservation even in single post have been
held as constitutional and vdiid recently by the Hon'ble Supreme
Court in the case of Union of india and others Vs Madhav s/o
Gaianan Chaulbal and others {JT 1996 (9) SC 320).

5. Al the stage of initial operation of a roster it wili be
necessary to adjust the existing appointments in the roster. This wil
clso help in identifying the excesses/shortage. if any, in respect of
categories in the cadre. This will be done starting from the eariiesi
appointment made ond making apprepriate remaorks "utilised by
SC/ST/ Generdi®, as the case mav be, against each point in the
rosters as explaned in Explanatory Note appended to mode! rosters.
In making these adjustments. the appointments of candidates
beicnging 1o the SC/ST which were made on merit {and not due to
the reservaiion) are not 1o be counted towards reservation. [n other
words they are to be treated as general category appointments.

6. txcess, f any, would be adjusted through fulwre
appointments and the existing appointments would not be
disturbed. {Akhil Bhartioy Soshit Karamchari Sangh & Others Vs,
Union cf India & Gthers - JT 1996 (8) SC 274)

/. While preparnng post based rosters, care should be taken io
ensure thot raserve roster points are spread over evenly and not
Lept togother as far as possibie.

8. The exisling instructions regarding single vacancy would
not be applicakle in the post based roster system.

. Post reserved for SC/ST should not be dereserved and
should be canied forward as per extqnt rutes. The reserve posts may
ciso continue to be exchanged between $€ and STs in the 3rd year
of carry torward as per extant orders. Thus, there may be a situation
where a SC may be occupying a post earmarked for STs and vice
versa. Wnen such a situation will arise, the combined reservation
shall net exceed more than 22.5% However, whenever either
Scheduied Castels) or Scheduled Tribe!s) is/are oCCuUPYIngG
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poéf(&} meant for the STs orSCs as case may be , the possibi[iw of
filtng up of the post by SCs or STs as the case may be, af the ecrlie'sir
opportunity, against a subsequent reserved post may be kept In
VIEW.

10, At any given point of time, the rule of maximum 50% quota
will be followed on the cadre as a whole and not on the basis of
individual recruitment where it may happen that all posts may be
falling in share of SCs/STs - due to the application of post based
reservation as the posts moy be vocaied by these segments only.

11. SC/ST surplus staff adjusted in o new cadre against
unreserved roster points will not be required to ne adjusted against
the reserved points; whereas if a reserved point is filed up by surphus
staff appointee who has/have been the member of SC/AT fne
reserved point will be deemed to be consumed and adjusted
agcinst the reserved point in ihe new roster.

P2, Al Zona! Railways/ Production Units etc. are requestea to
inifiate immediate action to prepare the roster ond operate them
according to these guidelines. The post based rosters will require
concamed CPO's approval.

13. The existing orders on the subject are deemed ic have
been ammended to the extent herein,

\)/{ These ordlers shall take effect from 10.2.95.

Plecise acknowledge the receipt.
(Hindi versicn wil follow)

DA: As cbove.

A %ﬁ@?
( Ram Prakast )
Executive Director Bsti.(Res.)
Railway Board

Conv to CRR FC, MM, MT, MS, ME, SECY. . AM(S], AMI[F], AM(MTP}.
AMIELECT), DGiRHS) DG{RPE), AMICE), AM{MEC.}, AM{PU), AMIS&T],
AMICTMM), AMISAFETY), AM{TRAFSIC), AM{STORES), EDPA, EDE(IR),
EDE, EDPC, EDEIG), EDA, EDE(TRMPPY, EDW, EDE(N),DE{NG),DE(R).
JDE(P&A), JDE(RRB), JDE(REP), DDE(REF)-LI ; JDE(R}, JDE{D&A),
E(REP)LILHE Sec.(E),Sec. (ABE), E(NG)I&H, E(LRY, WLV, E{W), E(SCT)I,
E{RRB}, E{R3)I,i1&IV Branches of Rc:ilwdy Board.
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Annexure-i of letter NO.95-E{SCT)1/49/5(2) datedZ|.8.97

EXPLANATORY NOTES :-
Principles for making & operating post based roster.

}. As hitherto, these rosters are only an aid to determine the
entitiement of different categories with regard to the quota reserved tor

them.
2. The model rosters have been drawn up keeping in mind iwo

fundamental principles - the reservation for the entitled categories is to be
kept within the prescribed percentage of reservation as far as possibie as
the rounding off of fractions may cause variation. However the total
reservation should in no case exceed 50% of the cadre.

3, There should be separate rosters for direct recruitment and for
promotions where reservation in promotion applies.

4. The number of points in each roster shall be equdal to the number of
posts in a cadre.

S. While cadre is generadlly to be construed as the number of posts in a
particular grade, for the purpose of preparation of roster, it shall comprise
posts required to be filled by a particular mode of recruitment in terms of
the codal/manual  provisions or Railway Board's instructions issued from
time to time. To illustrate, in a cadre comprising 200 posts, where the
recruitment rules prescribe ratio of 50 :50 for direct recruitment and
promofions, the roster tor direct recruitment shall have 100 points and that
for promotion shall have 100 points - thus making a totdl of 200. the cadre
also means the sanctioned temporary posts, workcharged posts,
supemumerary posts, shadow posts ete. in the grade.

6. For making a post based roster, the first step is to calculate the
reservation for each category separately on the basis of -prescribed
percentage. If the number of posts are coming in fraction number, they
will be rounded oft to a whole number and distributed on the roster points
which should be spread over evenly as far as possible subject to the
condifion that total reservation in any case may not exceed 50% of the
cadre posts as illustrated in the mode! roster of 15 posts to 200 posts.

[Annexure-il)

/. Since reservastion does not apply to transfer/transfer on depu’rqﬁoh,
where rules prescnbe a percentage of posts to be filled by this method, the
corresponding proportion of posts should be excluded while drawing up

the rosters. |
2L
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8. Whenever there is any increase or decrease in the cadre streng™,
the roster shall be correspondingly expanded or contracted. The same will
also apply whenever there is a change in recruitment rules which aoffects
the proportion of posts to be filled by a particular mode of recruitment,

9. The roster is o be operated on the principle of replacement and nof
as a “running gaccount” as hitherto. In other words, the points at which
reservation for different categories applies are fixed as per the roster and
vacancies caused by refirement etc. of persons occupying those poinis
shall be filled by appointment of persons of the respective categories.

10.  While operating the roster, persons belonging to communities for
whom reservation has been macdle, but who are appointed on merit and
not owing to reservation, should not be shown aqgainst reserved points.

Thev will occupy the unreserved points.

11, In the case of smail cadres{ upto 14 posts) , all the posts shall be
- earmarked on the same pattern as in the Anrexure-iil. Inittal Promotion
against these posts shdll be by the category for which the pest s
earmarked. Replacement of incumbents of posts shdll be by rotation as
shown horizonidlly against the cadre strength as applicable. Railways
and other unils should also make their own rotationdl rosters for smal
cadres for which recruitments are made on local/regional basis i.e. for post
of which starmng grade is less than 1400[RPS).  While cperating the
relevant roster, care will have 1o be tcken to ensure that on no occasion
the percentage of reserved category candidates exceed 50%. If such «
sifuation occurs at ony time, the relevan! reserved point occuming as @
result of rotation will be skipped and carried forward to next unreser-
ved peint, -
INITIAL OPERATICNS:-
l. At the point of initial operation of the roster, it will be necessary to
determine the actudl representation of the incumbents belonging to
different categories in a cadre vis-g-vis the points earmarked for each
category viz. SC/ST/OBC and General in the roster. This may be done by
plothing ihe gppoinimanis made against each cceint of roster starling with
the eariest appointee. Thus, if the earlier appointee in the cadre
happens to be ¢ candidate belonging to the Schedfulsd Castes, aacinst
point No.! of the raster, the remark "utiiiscd by SC” shall be entered. if the
next aopointee is a general cotegory candfidate, the remark “utilised by
general category” shall be made against point No.2: and so on and so
forth till all appointments are adjusted in the respeciive rosters. In making
these adjustments, SC/ST/OBC candidates on ment, in direct recruitment.
shall be treated as genercl cagteqgory candidates

B




3.

2. Atter cormpleting the adjusiment as indicated above, a tally should
he made to defermine the octudd percentages of representation of
anpcintess belonging 1o the diferent categories in the cadre, It there s
ar excess reoresentation of any of the reserved categoiies, or it the fotdl
representation of the  ressrved catagories ex*‘*emds SC%, it shatl be
adjusted in the future recruitmert. Vocancies alising from retirement efc.
of candidaies belonging to such crteqgories shal he filled by appoiniment
of cardidates belonging fo the categparies to which the relevant roster
rnoinis, agonst whnier the excessas caour, balong.

"

the acruc! %mber of prorr GfP « and cirect recruits in the cedre does not
coresnond ¢ the rnumibDsr z::;l‘ cotts earmarked in the respechive
reservaiion roster, FN tve purmcse of calculations of rewresentation of
resarved category i a cadie, Total of oromotees and direct recrusits may
be Taken. Hﬂ“?hr‘a’r‘ﬁn of ihe representotion as per prescribed
sercentage by the prescrined macde of -ecruitment at the earliest passible
should however be the gzal

. Since recruitment is cererally vocarey based, it may hoppen that

o
BEYIL FRNE:



