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Azadi ks,

Amrit Mahotsav

&f&roT¥e1a Southern Railway
T Y& FIHS USRI &1 Hrafad

Office of the Principal Chief Personnel Officer

U©I Hrafead, Siite fAUrT, 97-600003
Headquarters, Personnel Department, Chennai-600003

T/No: P(R) 524 / P / Yardstick feqiw/Dated: 27.07.2022

All Concerned

fdwad/Sub : Revision of Yardsticks of Electrical Department.

bk

A copy of Railway Board's letter No. E{(MPP)2019/1/12 dated 11.07.2022 on
the above subject is enclosed for information guidance and necessary action.

Copy of Railway Board letters dated 30.09.2019 and 16.03.2006 referred
therein is enclosed for reference.

Digitally signed by
R M SENTHIL KUMAR
- Date: 2022.07.27
16:09:23 +05'30'
Deputy Chief Personnel Officer/ Co-ordn
For Principal Chief Personnel Officer

Encl. 8 Pages

Copy to: The General Secretary/SRMU
The General Secretary/AISCTREA
The General Secretary/AIOBCREA
The General Secretary/NFIR
IT Section/PB/HQ - to upload in the SR website.



GOVERNMENT OF INDIA
MIISTRY OF RAILWAYS

No. E(MPPI2019M112 Oated, }|.07.2022

The Genaral Nenagers,
A%l indian Refways, inslnding Production Units snd

Sub: Revision of Yardsticks of Electrical Department.

Ref; 1.Tiva offica letter of even no. did. 30/08/2019.
2. Ralway Bosrd ketter no. 2001/Elect{G)138/3 did. 16A13/2006.

The reviged yurdeticks for some of the aciivities of Elecirical depertment were issued
vide lotter dated 30.08. 2019 menticned above. '

2, In continuation to above letter, the yardsticks for Genensl Power Supply of Electrical
Dapariment, as approved by Board, sre reviead as undes:

Manpower Yardetick of Genersl Power supply of Electrical DeptL.
0.15 StaftM 000 units of average power constmption per month.

3 Hanceforth, the requirement of Manpowsr for the ssid activitiss should ba caleulated
basad on ihe revizsed yardsticks. The Manpower strength for the existing asasts shoudd be
reviswad, basad on the revised yardaticks and excess posts be surendersd.

d. Al the carifications/quaries/references, ¥ any, regarding revised yerdsticks ere to be
made 1o Elecirical Directorate,

5, This supersades oll earfler instructions on tha yendeticks for above activities, masued in
past,

8. This issues with the concuwrrence of Fimance Directorate of the Ministry of Reliways.

7. Please acknowledge receipt M

{Panks| Chawla)
Joint DirectorfE(MPF)
Ralway Board
Copy forwarded for information to:
1. PFA3s, Al indian Railways and Production Units, DG/RDS0, DG/MNAIR & CTls. :
2. The Dy. Compbrofier § Auditor Gonoral of Invdis (Radhways), Room No.224, Rail Bhawan,

Dethi.
3. SDGMs, ANl Indisn Raltways

§

..--""fl- & Y o
For Mewtber Rl Board



- GOVERNMENT OF INDIA
MINISTRY OF WAYS

RAILWAY

No. E{HPP}ZQ‘IH‘H‘IZ, Now Daihi. Dated. Yo/08 /2019
ThnGononl Hmlﬂrl

' Mbﬂmmmmmmn Units and
Othars .

: "~ An acsion plan was formutated by How for Manpower
Managoment, wherein, it was. doecided thet ywdsticks of -O&M activities of
various deparimeits ba fevised taking into account technology Upgradation,
Mwmmmmmmmwmmm
2. . Accordingly, the yardetioks of certaln activities have bean rovised and -
uﬂo&adumhimm )
3. . Hencalodh, the requirement of Manpower for the saki activities should
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Jolnt Director
Raltway Board



Annaxure

Armxare to Board's letter no. E(MPP)20191/12 dated. 30 /0912019

1. YMHMM&MWHMMW&M
uu.::rrmm with $he fallowing activiies to¢ be addifonally outsourcad.
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Afier rewdow of vadorss mathods followed by different Zonsl Ralways, & was deckiéd 1o
Mm«:ﬂmwh mathod for requirement of . frelght
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4. Goach Malntensnce — Blactrical mnmmmm coaches
uﬂuﬂhﬂmﬂhﬂmﬂau .-

mnmmmmm?m-mnﬂhw
Coaching depot ls &5 under : . _
' “Acivily —_Rovised yardaticks
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016 wtall por comch handied for secondary
0.06 per oowch hoiding.
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§. Coach Maintenance - Mechanical

ICFALHE .
p,.,,.,,. . STOOK IM&%\&I::F&LHB} with Injector amonity
Torminat attantion | ICF/ILHB Man/Coach
under RPC-4 = | STOCK 0.3 )
PF retum treins
Rammgin " [icruse Mar/Cuach
E::-.:nltlon STOCK 0z
+ Claan Train
| Sixtion sic.
Sick Line 0.12 Men /Coach -
Inspaction Per I holding | 1.76 ManAC holding
(Requicement of ‘Aa par training nome
e ART & Accident mmhm&mm
relief , _ : + Oalance activities to be on naad basis.
o MIN Wright, '
* Wellare
MEASLNY, -
|itn Par AC oonch yﬂ.ﬂwhmmﬂh

Note:

1. mmammmrhmuuwhm“

yardstick.
2. mmdmnumwmwmwm
Activithes to be outsourced: :

1.
2.

call

" Al coach cleaning and watering ativilies Incuding en-roule

watering (Alraady idantifled for outsourcing).

Coach amenlty alténtion Inchuding carpantry, welding, timming,
plumbing/pipe. fitting and pravision of Hems (ke window glass,
milor, bottie holder, snack table, taps and faucet elc. - - -
Altention io fire extinguishars (Already outsourced). -
mmmmmmmmamm

depols).
New amenity/sacurity activities ke PA/PIS, CCTV & Infolainmert

efc. =2
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Goverrment of India-.
Minisiry of Railways
Raitwwy Hunrd
No. 20G1/Elect{G)138/3 New Deihi, dt, 16.3.06

The General Managers
All Indian Railways.

Sub: Manpower planning-norms.

Norms of the stall in various maintcnance activitics has been engaging ihe
atteelion of the Boand (or quite somctime now. It has been decided that the followinp
nonis, should be adopted fur the mainicnance of electrical assets:

1.1  ELECTRIC LOCOS:

1 Locos with Hitachi Traction Mptors {freight) . 5.5 staff per Jaco

M All other locos including ing locos with . : 6.5 staff per ldco
Hitacki traclion motors .
iy  AC-DC locos and D locos : 1.0 stad¥ per lgco

1.5 TRACTION DISTRIBUTION:

] AC OIIE excluding suburban divisions : 0-45 staff per TKM

i)  AC OHE for suburban divisions i.¢. Sealdah : 0.7 staft per TKM
Howrah, Delhi & Chennai ctc. -

i}  DHCOIE {CR & W) : 1.74 staff per TKM

There may, however, be minor variations from division to division depending on
thx speeial circumstances such as the maintenance of 220/132/110/66 KV transmission
nzs and grid sub stations being done by the Railways, preponderance of the comrusive
alnosphere, coastal areas ctc. for which additional requirement over and sbove what is
mentioned above maoy be duly considered. This may be consklered by the Genernl
Manager in consulfation with Finance depending upon the merits of the case.

13 EMUSMEMUs (MAINTENANCE SHEDS/DEPOTS):

D Per equated unit of EMU (IMC 42T Cs) : 7.0 s1aff per unit”
1% Perequated unit of MEMU {IMC + 3 TCs) : 7.0 staff per unit

Thie above i5 only for Lhe day-to-day maintenance of the EMUs/MEMUs stock.
Addirional s1alT, as jusiificd, may be provided wherever POH of the stock is aiso being
carried out in Lhe mainfenance sheds.

L



1.4 GENERAL POWER SUPPLY:- 0.20 staff?i 000 units per month

Minur vawisdionz, howoever, may be neccasary v ense of some Jlivisions dependling
upog the cxient of gengraphicsd nren covercd and the relinbilily of puwer supply.

2. You are, therefore, requested to review the strength of staff in each activity area
and intimate your action plan for effective rightsizing of the orgenization,

3. This letter supersedes earhier letters of even no. dt. 5.11.2002, 13.11.2002 on the
subject & Finance (Estt.) letrer no. F(E)L2005/Misc./7 dt. 10.5.2005.

4, All the figures mentioned arc inclusive of Leave reserve (LR} & Rest givers (RG)

| .
5. This issues with the concurrencelof Finance Dte. bf Ministry of Railway

Copy to: 1 . CEE/All Indian Railways.

2. CPOs/A]l Indian railways.
3. The FA & CAQs , All Indian Railways.
4. Excewlive Dircetor ( Finanee) RDSQ Lucknow
Jt. Director Ejpct. Engg(G)
Rallway Hoard.
No. 2001/Elect{G}118/3 New Delhi, dt 16.3.06.
Copy to: Dy Controlier & Awditor Genchal of India (Railways)
Room No 224 Rail Bhavan New Delhi { with 40 copics)
v
bkt

For Financial Commissioner/Railways.



GO OF INDIA

OF RAILWAYS
RAILWAY BOARD
Ne.2081/Rlec (GV138 ' New Dolhi, duted: 24.83.2006
The Gegoral
All Indisn Reilways.

Sub:  Manpower planning norms... Corrigeadum
Ref:  Letter of even muember datad 15.03.2006.

Manpower planning norms for mainienance of electrical in different

calegonics of clectrical department bave been commimicaiad vide reference: above, The
following order may be inserted irrwhe document st *2.1° pisase.
Fara 1.1 to resd sy

Additional requitemens showld be workad ovt on a zonal ratbway basts for each catergory
viz Electric Locos, Traction Distribuion, EMUY/MEMUs & General Power Supply .
Only after excess on o raflway for tach category has detn set off, should there-be ony

Jresh creation with corresponding motching savings.

. Kubbe)
Joint Direcior Engg. (G)
Railway Beard.
AT W i. e Bt n;“ummn-..—-;-
3. TheFA & CACs, All Indian Raitways, ..
4. Eumﬂveﬂirmr{thw}kDSﬂLm_kme
bhe}
Joint Director Engy. (G)
Raliwsy Bosrd.
T ATRATLEAT AT ST New Delhl, dated; 14,03.2006

Copy to: Dy Controller & Auditor Oenersl of Indin (Railways)
Room No.224 Rail Bhavan New Delhi (with 40 copies)

AT

For Finsacial Commissioner! Railways.



