PBC No: 233 /2022

mm Southern Railway
YU 1 BTt Attt w1 srafay
Office of the Principal Chief Personnel Officer

T ware™, Tt f3mr, 39-600003
Headquarters, Personnel Department, Chennai-600003

HiNo: P(G)133/XVI'WC Posts feAiP/Dated: 07.11.2022

All PHODs/ DRMs/ CWMs/ CEWE/ CAQ/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM,
Chairman/RRB/MAS, TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS,

Principal MDZTH/TPJS, SRCETC/TBM, ZETTC/AVD,

DPOs/SPOsMWPOs/APOs of HQ/Divisions MWorkshopsfUnits.

{a%9/Sub : Fresh creation / continuation of blow SAG Level workcharged
gazetted posts- reg.

Ak dek

A copy of Railway Board's letter No.2019E(GC)18-7 dated 30.09.2022 on the
above subject is enclosed for information guidance and necessary action.

A copy of Railway Board's letters dated 22.02.21, 27.10.2021 & 20.07.2022 is
enclosed for ready reference.

Encl. 7 pages. >

W

{Shikha Lal)
Deputy Chief Personnel Officer/ Gaz
For Principal Chief Personnel Officer

Copy to: The General Secretary/SRMU
The General Secretary/AISCTREA
The General Secretary/AIOBCREA"
The General Secretary/NFIR
T Section/PB/HQ - to upload in the SR website.



06 GCY 2022
GOVERNMENT OF INDIA :
\ e it 3w2/Southern Kailway
MIMRSTRY OF RAILWAYS \_#4Chennai-600 003,
(HWILWAY BOARD)

No.2019E (GC) 16-7 New Dedhi,  30.09.2022.

The Geaeral Managers/Disector Genarsk/Chief Administrative Officer.
Al Indian Railways/Production Units/T raising Insfitutes

Sub:- Fresh creation / contipustion of below SAG Jevel workcharged
gazetted posts.

Refl:- (i) Board’s letter No. 2016E(GC)16-9 {Cadre Review)
(Yol.IV)(Part V) 1) dt. 22.2.2021 & 27.10.2021.
(ii) Board's letter No, 2020/E& R/ dt, 20.67.2022.

Cadre Restructuring of 8 organised services was approved by the Cabinet subject (o certain
conditions, one of which was as under:-

“For creation of Work Charged post below SAG level. Mok may seek approval of
Tinence Minister and for posts of SAG leve) and sbove. MoR may seck approval of
Cahinet. However, to expedite the process for creation of Work Charged pasis below
SAG level, MoR and DoE may develop a fast track process within the contours of the
proposed mechanism involving approval of Finance Minister *

2. The issuc of developing a fast track mechanism for frech creation of below SAG level
workcharged gazetted posts on the Railways is under finalization in consultation with MoF.

3. Asfar as existing workcharged posts of cight organized services, created after 01.0).2015 arc
ooncemed. a proposal for continuation of 431 JAG & below workcharged posts is under
consideration in MoF. Til} a decision is taken by MoF in this regard, Railways may cxtend the

clrrency of these posts imder GM’s powers as per extant practice.

4. Similarly, in supersession of the letters referred above &t S.No.(i) and Para ‘19" of letter al
S.NoJiil, it has now been decided by Board that extension of currency of ! workcherged posts
of JAG and below levels (other than STS and above workcharged posts of 8 orpanised Services)
may be done a1 Zonal leve] and DIG/SAG and above posts may be extended by Railway Board.

5. However, further continuation of these posts should be reviewed by General Managers and
their extension should be considered strictly on need basis and a judicious decision may be taken
in this regard.

6. All Railways/PUs arc, therefore. advised 1o formulate the proposal for extension of currency

of DIG/SAG and above woskcharged posts a5 per yardsticks laid down under Refiii) and send to

Board’s officc alongwith functional justification, DAG chargesfoutlay and with Fipance
concurrence and GM's approval latest by 30th April.

aj»™

(Psilavi Goswami)

Birector Establishment(Gaz. Cadre)

Railway Board. -



immediate
HITA ATER GOVERNMENT OFINDIA
Yer HRIEY MINISTRY OF RAILWAYS
(Y B RAILWAY BOARD)

Na.28) 6E(GC)16-9 (Cadre Review). (Vol. V) {Part-Yyy ) New Delhd, di‘zq.l 0.2021

The General Managers/Director Generals/Chiel Administrative Officers,
All Indian Railways/Production Units/Training Instiutions.

[Astn: PCPOS)

Sub: Proposal for extension of currancy of existing work-charged gazetted
posts {other than STS and above work-charged posts of 8 organized
senvices). : ,

Ref~ Board's Lotter of even no, dated 22/02/2021

Please refer to Board's letter of ever aumber dated 22/02/2021 under reference,
vide which all Zonal Raitways/PUs were advised 10 be prepared with their proposal far
extension of currency of all those live work-charged gazetted posts {other than 515 and
above wotk-charged posts of 8 organized services) which are extended based on (i} D&G

charges in various Works estimate and i) yardsticks for Gazetted staff in Construction
Projects and which were in existence in March'18.

2. vardsticks for Gazetted staff in Constructicn Projects for the year 20231-22 have
since been Issued vide Board's letier no. 2020/£&R/3(2)/1 dated 24/08/2%1 {copy
enclosed}. ‘

3 All zona} Railways/PUs are, therefore, advised to formulate the proposals for
extensian of cusrency of all live work-charged gazetied pasts, as per the Yardsticks issued
for the year 2021-22 and forward the same o the Board’s office swith the concumrence of
Associate Finance and approval of the General Mariager.

yoRP i

Director Estt. {Ga2. Cadre}
Railway Board
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——~ GOVERNMENT OF INDIAS W10 TR

/'\'?‘ﬁ'_v'\n.o

PRS- MINISTRY OF RAILWAYS/ & sxrery
A patols s v (RAILWAY ROARD)
0,2 BR/3¢1)M _ New De! 1 20.07.2022

The General Managers,
All ingdian Reiways & others

Sub: Yardsticks for Gazetted staff in Consiruction Projects for the yoar 2022.23,
Rel: Boari's lotler No,2020/E&R/3(1)/1 dated 24.08.2021

1. The Issue of yardsticks {or Gazedled staff in Construction Projects for the year 2022-23 has
been congidered in Board's office. :

2. Ministry of Railways (Rallway Boarif) have decided thal the yardsticks for operation of posis
of Gazetted staff in construction projects for the year 2022-23 shall be as follows:-

st Yardsticks fot the yoar 2022-23 [Fig. In Crore of Rs)
Post Civil Eioctrica! SEY Accounts | Siores
including RE . B
S5 SO S N O R TN T I AR
SAG 1774 i 9308 " | 8076 | "B827e” i 61086
AG 6782 1 3544 1 37 36788 | 23267 |
S5 2542 1 {S2R 1 {185 10782 | 8259
JSIG. '8 | 156,89 BB7 768 8458~ |

2.1. Yardsticks for HAG Post
) Yerdstioks for HAG posts for Civil and Accounts departments for 2022-23 will be Rs.
837 Crores and Rs.2107 Crores respeciivel.
b) For HAG posts of ather deputments, no Separate yardsticks are beirg prescrived.
The existing practice of operation of one post in HAG out of three or more sdmissiie
posts of SAG will continye.

2.4. Yardstick tor operaling the post of CPD in RE Projects
8) Yardstick for operating the post of CPD in 'RE Projects for the year 2022-23 shalf be

Rs_171 Crores.

3. in case of BOT/BOLT Projecis - _
2. For determining SA grade and JA Grade posis, 100% of the likely outlay during the
year.in the Piojecl may be taken into accotnt. )
b. For posts in Jr. Scale and Sr. Scale, 50% of the outiey may be laken into accoumt
Operation of the posts shauld be siriclly need based,
¢. All other conditions in Board's letter no. F{E)/B5Misc /Yardstick/S dated 13.10.95 vill
remain unchanged for BOLT/BOT Schemes.

conid  pi2



2. _ .

4. The yardstichs ingdicated above are & terms of the anneai gross outlay for a8l the

departmenis except for Stores Departnent. In case of Store s Depariment, the yardsticke
are in terms of the Weighled Anntaj Outlay -

{rrr———T e

¢ Wetgbted oullay for Stores Daptl {Conjofa Ra‘iwa;

e
{Qutiay for K48 P - Cost of MEP procored thiough COFMOW)
4
(Cutiay for 887, Etectrical & RE - Cost ol materials procuwred by S&T, Efectrical and RE Oepltz} |,
+
0.6 x [Outlay for Civid Enslneenng Deptl - Cosi of rack materals etc. procured by Civil

Enyg M}

L R s o

o —

5. Ratio of JBISS posts:
a. tn depariments other than Accounts, total number of Senior Scale and Junior Sca!e

posts wili be determinad by lsking these posts logether andg not scpafalely

b. in case of Civil, Electricai & S&T depariments, the ratio of posts.of S5 10 JS normally
. shouid be 1.2, which-can be relaxed uplo maximom: limit of 1.1, depending upor the
discration of the GMs. Hente the formula 1o cakeidate these posts shall be as foliows -

No. of S5 Posts x Yasgstick for SS + No. of JS Posts x Yardstick for JS
= Total cutiay
¢. In cuse of Stores Depariment, the ratio of SS to Js posis wilf be 1:2,

6. For al works, the expendilire tkely to be incured durhg the yenr shorid be considened for
working out the required- Gazetted establishment. Mere avm!abi!ﬁy of outlay should not be

the only basis for-awch a uiculaﬁon

7. As regands the projetis where woirk h3s to be laken up on the. basis of matching
contribution from the siate government fike ROBs, RUBs, MTP eic., outlay on onty such
works where formal finm commiltment of accepisnoe of the works and the contridution has
bean confinred, shouid be taken into accoun.

8. Rabways should no! 2ake inte sccount ouﬂays Tor the works ehich stand transferred io
MRVCIRVNURaKTel or othar PSUs. Only in cases whers execulion of a work or pan
thiereo! vests with the zonat railways, should the commenstrate outiay be eddad far working
oui the number of admissible posts ‘

8. in cese of Deposit works, cutiays are only lo be reckoned prowded the thoney has actually
been received apd anly to the exient of the expendilure likely 1o take piace upto 31.03 2023,
However ih 36me.cases where the stale Govt or the agency may havé given commimeni
even ¥ the aclus! daposit is less, metits of such cases may be considerad.

10.1n case of "urn-key’ projects, 25% of the cutlay shoukt he laken for determmmg the
admissible Gazetted posts. However, a5 a dispensgtion for J&K (urmy key prajects in view of
special circumstancas, 50% of the oulisy lor SAGNAG and 25% of outlay for SSAUS posts

showld be fakan, subjed fo the conditior that this promslon should oot result In paditionai
SAG posis than exisling it present |.e, on:30.06.2022 in the project

1. Oparation of Gazetted posts agsinst Open Line works/ individual posts should be

undensken subject to avallability of plan outlay in the year, with the proviso that not more
thian 50% of the outiey shoulkd be utilized for operation of posiy, & any year.

contd..¥ prd
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42. Operation of posts in suwey 6rganizalion should also be tinked to ouflay ang yarbsticks for
Fesnechive depariments s slipulated in Pars 2 :

3. The yardsticks may not be applied separately lo individual projecis, .some of ir:i{i:,h may be
mose complex apd intensive supcrvision grientec then othets, but & necessary, the spme
may be made applicable 0 a basket of projects fo: a reiway or 2 unit as 8 whole. it will be
the responsiblity of GMPHOD 1o post and distribule the work taking such faciors into
account to ensure quality deve! of planning and supervision for individual works,

14.All projects would be govemed by these yardsticks. Any eatlier dispensation slands
withdrawn, - : '

15. An efficiency cut of 10% has been applied on the existing prestribed fimits of DEG chaiges

(Estt. portion) in all Plan Heads advised vide Beard's letter No. 2018E&R(2)/ dated
04.03.2020.

16. Overell expendilure on Gazetted establishment should be within the DEG charges sfet
applying 10% -efficency cul prescribed vide Para 15.Even in projects where Project
Management Consuiants (PMCs) are engaged. the cost of PIIC coblract and the
depariments! manpower teken togather should be with the stipulated DG Charges.

17. After working out the admissible number of posts as per sevised yardsticks & guidelines us
above, 2 turther cul of 10% is 10 be applied on the ne. of Gazetted posls as @ measure pf
economy,

18. The Gazetted posts should be wulilized in the projectsibaske! of projects against which
these are sanclionad.

18, No new work charged posts should be created for the year 2022-23 a1 the devet of
Zonal Raliways/PUs. Also, as per MoF's Instructions, for crestion/tontinuation of
below SAG level posts, Finance Minister and for creationfcontinuation of SAG and
above level posts, Cahinet would be the Compatent Authority, Accordingly, all cases
of crestion/continuation of work charged posts should be teferred to E(GC)
Directorate of Rallway Board in terms of Board's letfer no, 2016E(GC)16-9[Cadre
Review){Vel, IV}{Part V){21) dated 22.02.2021 far epproval of Compstent Authority, as
appficable,

20. This supersedes ali eatier orders in this regard,

21. This issues with the concumence of the Finance Directorate of the Ministry of Rarkweysﬂ |

Executive Ditestbe {BAR;
Railwey Board

No. 2020/E&RI3 (1)1 ‘ New Demi2007, 2022



