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Azadik,
Amrit Mahotsav &f&ur ¥&d Southern Railway
YT G331 BIfH® MUPR BT Hrafad
Office of the Principal Chief Personnel Officer
T, PTG f[TURT, 93 -600003
Headquarters, Personnel Department, Chennai-600003
/No: P(R)608/P/Vol.X fae®/Dated: 20.01.2023

All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/Dy.CPOs/ Sr.DPOs/ Secy to GM,
Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS,

Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD,

DPOs/SPOs/WPQOs/APOs of HQ/Divisions /Workshops/Units.

AW /sub: Meeting of Departmental Promotion Committee (DPCs) — Furnishing of
certificates by members of DPCs

%k %k %k

A copy of Railway Board’s letter E(GP)2023/2/1 dated 19.01.2023 on the above
subject is enclosed for information, guidance and necessary action.

Railway Board’s letter dated 20.10.1999 referred therein has been circulated as PBC
No. 213 / 1999 however a copy of the same is enclosed for reference.
. Digitally signed by
Encl: 15 pages & SENTHIL KUMAR

“——"  Date:2023.01.24
15:45:32 +05'30"

JUYHI1e/qH-a8 /Deputy Chief Personnel Officer/Co-ord
ﬁ Sl'ﬂ'cFl'f‘a'/For Principal Chief Personnel Officer

Copy to: The General Secretary/SRMU
The General Secretary/AISCTREA
The General Secretary/AIOBCREA
The General Secretary/NFIR

IT Section/PB/HQ - to upload in the SR website.



RBE No. 19 /2023

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No. E(GP)2023/2/1 New Delhi, dated:/9.01.2023

The General Managers,
All Indian Railways and production Units.

(Kind Attn.:PCPOs/ PFA/Dy.CPO(G)/Dy.CAO(G))

Sub: Meeting of Departmental Promotion Committee (DPCs) -Furnishing of

certificates by the members of DPCs.
Ref.: E(NG) letter’s No. E(NG)I-98/PM/1/17 dated 20.10.1999.

Instructions have been issued under Para 11.1 of Board's aforementioned letter
dated 20.10.1999 whereby Members of the Selection Board have to record a certificate
that none of their close relation is under consideration for promotion and that they have
no interest in any of the candidates. The question of issuing similar guidelines for taking
declaration from Members of the DPCs constituted for promotion to Group ‘B’ posts has

been raised by one of the Zonal Railways.

2. In this regard it is hereby clarified that the above instructions are applicable for
Departmental Promotion Committees constituted for promotion to Group 'B' posts also.

(Meena isqal ja)

Dy. Director, Estt.(GP)-llI
Railway Board

Ph. No. 23047250

E.mail ID-meena.1964@gov.in
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New Delhi, dt: 19.01.2023

No. E(GPI202321

Copy for information and necessary action to

(n
"y
(2)

(3

(10
(1)

(12)
(13)

The Director General & ex-officio General Manager. R D S O, Lucknow
The CAO. DMW, Pahala

The CAQ. MTP (Riys ). Mumbai and Chennai

The Chaiman. Railway Recruitment Board:

Allahabad Ahmedabad Aymer/Bangalore/Bhopal/Bhubaneshwar/Kolkata/
Chandigarh ChennavGorakhpur/Guwahati/'Jammu&Snnagar/Malda/Mumba/
Muzaffarpur/Patna/Ranchi/Secunderabad/Trivendrum.

The Director General. NAIR, Vadodara.

The Director General. IRISET/Secunderabad. IRIMEE/  Jamalpur,

IRIEEN/Nasik IRICEN/Pune, CAMTECH/Gwalior
The Railway Liaison Officer, Jeevan Tara Building, Parliament Street, New

Delhi
The General Secretary, IRCA, New Delhi.
The C. A O. COFMOW, Rly. Offices Complex. Tilak Brnidge, New Delhi- 110002.

The Secretary, Railway Rates Tnbunal (Chennai), 50 M. C. Nicholas Road.

Chetput, Chennai.
The Exec. Director, CRIS, Safdarjung Rly.Stn Building, Chanakyapun, New

Deihi
The Director (Movement), Railways, 17 N. S. Road, Kolkata.

The Joint Director (Iron & Steel), 3 Koilaghat Street, Kolkata.

y
Ph. No. 23043322
E.mail ID- meena.1964@gov.in



No. E(GP)2023/2/1 New Delhi, dt: 1701.2023

Copy forwarded to

1 The General Secretary, All Indian Railwaymen Federation, Room No 253
Rail Bhavan, New Delhi

2 The General Secretary, National, Federation of Indian Railwaymen, Room No 256-E.Rail Bhavan
New Delhi

3 All Members, Departmental Council and National Council and Secretary, Staff Side, National

Council, 13-C, Ferozshah Road, New Delhi.
4 The Secretary General, Federation of Railway Officers Association, Room No 256-A, Rail Bhavan.

New Delhi

5  The Secretary General, Indian Railway Promotee Officers Federation, Room No 268, Rail Bhavan,

New Delhi

6 The Secretary General, All India RPF Association, Room No 256 D, Rail Bhavan New Delhr

110001

7 Railway Board Secretanat Staff Association

For Principal Executive Director{IR)/Railway Board

Copy to:

PS to M R, MoSR(D), MoSR(J)

Sr PPSs to CRB & CEO, M(Infra), MITRS, M/O&BD, MF

PPSs to Secretary, DG/RHS, DG/RPF, DG(Safety), D (HR)
PPSs to all Addl Members

Dy C & AG(Railways), Room No. 222, Rail Bhawan

PSs to PED(Staff), Adv.(Vig), EDE, EDA, EDE(N). EDE(Res), JS, JS(E), JS(G), EDV(E), ED(Signal),
EDV(S), EDF(E). EDE(T&MPP), EDE(RRB), EDPC-I, DV(P), DE(L), DE(G), D{(IH), D(MPP)
JOE(R)I, JDE(Rep)l&ll, DE(D&A), JDE(P&A), JDE(L), JDE(N). DE(N)II, DDF(E)I, DDV(A&P). E(NG)I.
E(O)lll. DDRS(G), DDE(LR)I, Sec(E), E&R, E(Trg.), E(MPP), V(SS). E(SCT)I&ll
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MASTER CIRCULAR ON RETIREMENT
P. B, Circular Ne, 21299 $C. No.3 & 4 to MC. No. 35
Copy of Board's letter Ne. E(P & A)-99/RT-4/Master Circular dated 15th October 1999 on the subject cited s appended,

Board's letter dated | 4th May 199{3 atul 22nd July 1998 referred 1o therein were circulated as P B Circular Nos. 74998 and
198798, :

Master Circular on Retirement

The Board's instroctions circulated vide RBE Nos. 103/98-No. E{P&A)-93/RT-6 dated 14th May 98 and 155/08.

No.E(P&AMN-YERT-6 dated 22nd July 1998 may be treated as Supplementary Circulars Nos. 3 & 4 respectively to Master
Circular Now, 33 o the above subject.

vo. IPCER24E0Y POIYL, B dated Eith Diecember 1999)

GUIDELINES FOR PERSONNEL OFFICERS AND MEMBERS OF SELECTION BOARDS CONSTITUTED FOR
CONDUCTING SELECTIONS FOR PROMOTION TO POSTS CLASSIFIED AS “SELECTION™

REBE. 272/99 P B. Clreular No, 213/9%

Rutilway Buoard's circular No. B(NG)I-98/PM1/17 dated 20th Cetober 1999 on “Cuidelines for Personnet Cifficers and
Members of Selection Boards for conducting Selechions™ is appended.

Guidelines for Personnel Officers and Members of Selection Boards constituted for condu cling
selectinns for promotion ko posts classified as “Selection™

The promotion of stall within Gmu{: ‘C” by selection or nonselection is regulated by provisions contained in Section * B °
of Chapter-11 of Indian Railway Establishment Manual, Vol. I, 1989 Edition,

2. The guestion of issuing guidelines for information/guidance and necessary action by Members of Selection Boards
and Personnel Officers has been under consideration of the Ministry of Railways far sume time.  The enclosed gutdelines have
accordingly heen framed hased on the existing provisions contained in Chapter-TI of Indian Reilway Establishment Manual,
Vol -L, 1989 Edition and the instruyctians isseed from Llime 1 Gme.

-r

:.’ O.m'y Jor official wse}
GUIDELINES FOR PERSONNEL OFFICERS AND MEMBERS OF THE SELECTION BOARDS
I. MEANING-——SELECTION AND CLASSIFICATION OF POSTS AS SELECTION POSTS

1L Selection 15 the process of screening eligible emplayees for filling up posts which have been classified as Selection
Fosts by the Railway Board. A selection is conducted by a duly constituted Seleclion Board,  The selection
may consist of a written lest andfor viva-voce, viva-vece being a must in all cases, for testing the professioral
ability of the employees for promation to Selection Fosts.

1.2, Seleetion for promotion 10 a selection post shail be made on the basis of merit-cum-Seniority.

I.3. Railway Board is the only competent authority to decide the classification of posts as Selection in each Dopartment.
{Paras 210-212 of IREM, Vol. 1, 1989 Edition).

Nte (1Y Iuis chear from the aBove that the Geperal Managers, Heads of Depaniment or the Divisional Railway Managers o ot have any
discrelion in treafing 3 post os selestion o non-selection.  Instructions issued by the Board ik the matter of clagsifcation of
posts as selection and non-selection have to be foljowed,

€1} The decision of any other suhodity to classily a post as Selection ar nen-sslection even rempororily is against the Bules.
2. SELECTION PROCESS

2.1. When to initiate a selection process

Selections are 1o be conducted 2nnazlly in a regular manner, However, where holding of the next selection
beemnes necessary befere a gap of one year on account of the panel getting exhausted, the earlier selection not
throwing up adequale number for empanelment/promotion ete., the same may be held after a minimum time gap
of 6 manths from the date of approval of the last panel. This condition of 6 months restriction between seleclions
will nnt, however, apply to general selections which are conducted by calling options from serving employees
fulfilling the prescribed cligibility conditions,

' (Pura 216 of IREM ibict}
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2.2, A calender of selections is to be maintained by every Railway/Division/Selection conducting unit. This calendar
is to be prepared and notified preferably in the month of July of the preceding year. The calendar shouvld
coniain the following ilems —

+ Category and grade.

» Date of issue of notification.

+ Date of cqlling of service records.

« Dale of holding of wrillen exam

= Date of holding supplementary £xamination.

+ Dates of holding interview.

+ Dhate of obtaining spproval of competent suthority.

+ Date of notification of panel.

{Boand's Jetter No. E(ENGH-STPM1- 14 dated 22nd July 1938,
2.3. Stages in selection process
2.3.1. Foliawing arc the sequence involved in selection :—

= Assessment of vacancies. .

« Obtaining approval of the competent authorily for assessmenl of vacancies.

- Conducting written 1est and/or viva-voce as a part of Ihe selection,

» Evaluation of answer sheets in the case of wrilten test.

« Mceting of the Selection Board to assess the comparative merits of the Candidates and to pive
recommendations.

+ Acceptance of the recommendations and publication of panel.

= Mainienance of panel.

2.4, Assessment of Vacancies
24.1. The number of vacancies for which selction is to b¢ conducted in 2 cadre will include —

» Existing vacancies. )

+ Vacancies anticipated in the next ] 5 months.

- All the vacancies existing and reported by Construction arganisation, Railways Electrification and
other Projects,

« For selections to ex-cadre posis exisling vacancics plus those anticipated in the next two years
should be taken into aceunt.

fPard 24 50K} of IREM}

2.4.1.1. Anticipated vacancies in the next 15 monihs are ;—

s The vacancics arising out of superanhuation Vacancies likely 1o arise due to acceptance of voluntary
retirements or resignations of employees.

« Vacancies likely to arisc on aceount of staff approved to go on depulation.

« Vacancies 10 be released by staff impanelled for ex-cadre pests.

= Newly sanctioned posis.

- Likely vacancies due to employees going on transfer 1o other seniority units.

+ Vacancies in the higher grades in the channel which will ultimately reflect in the grade for which
selection is to be conducted.

{Fare 24 5006 of IRM)

Mete 17 iz imponmnt that the vacancies arc assessed comrectly,  Inflation of the vacancics 5038 19 help emplayess, whowonld olhcrwise
gt be within the tont of saasideration, would invite [ &A action,

{1} Changing te number of vacancies gnoe the seleetion process hat buen setin metion. is imegular, unless the assessnedil irsclliis
wrong ab-inifie.  Any changes, which may have impact on the number of vacancies wisesaed after the seleciion process hias
been set in wotion should be grored and the vacancics as asseseed oaginally stould stand.

31§l has 1o be goi ensured that the namber of eligible eroployees is clculated sporstely For the gentral yosaniies and fox the
eerved vacancics,  When the candidates am celled in the mtio-of B3 is and in eznse thene e not enosgh SCAET cadidaes W
make upthe 1 - 3 wtio ne general candidates should be calbed to make good this shortfabl.

1.0, Selection Board

3.1, The purpose of constiluting a Selection Board is to make recommendations (o the comperent authority In Tespect

of candidates considered suitable for filling a selection pest.
{Fora 217} of IREM]
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The Selection Board has to be constituted by a competent authority namely Head of the Department in case of
sclections conducted by the Headquariers office and Divisional Railway Manager in case of selection conducted
hy the divisions or any other competent authority ot lower than a Divisional Railway manages.
{peera 2170t ol IREM)
More (i} Frome the rule it & clear ther in 2 Divigion ooy DRM is te compttent oothorily 16 constitues the Sslection Board imespesiive of
the prode 10 which pe selection is 1o be held.  Similardy, in Headquarters only the BQD or the GM con constitone o Sekoction
Board. Constlusien of Scleclion Boands by an suthority lower thon the [2vels mennoned above will be violation of Lthe fuies,
(2} Itisofien noticed thar on the dade of wrllen lest or viva-voee, the officer nominated tg fhe Seleclion Boand might not be availahle '
on geceont of leave, tansfer, oo and another officer is wemporanly sobsiituted withoun the appraval of the sothonny, wha
nriginally nominoted the Sclection board,  Thiy i5 a wreng practice. )
The authority constituting a Selection Board shall direct the Board 1o assemble and make recommendations. Tt
shall also nominate the officer who shall act as the Chairman of the Board.  The responsihility will be of afl the
members.
[Pare 2190 af IREAM]
The seicction Board should consist of atleast three officers.
{Para 278n] af IREM}
When a Selection Board constitutes only three members, none of the Members should be direclly subordinate to
any olher member
tPura 21808] of IREM}
Moge ;. Mownination of an officer in the Selection Boand who is dirsctly subordinate [o anodher officer in the Seloction Board is wroog.

Qne of the Members should be a Personnel Officer and another should be from a depariment other han the one
for which the selection is held.  The presence of the Personnel Officer in the Board will satisfy this condition of
an officer being fram a Department gther than the one for which selection is heid.
(Parrer 2 1RG0 of FREM )
Maea 11y Cuonstitution of the Sslection Boand in the ollowing manner is it order with reference to the above nile | =
(k) In the case of selection for Personned Depnament ,—Twg Ofices from Pesonng] Departsnent and one fror any athec
depun ment. '
(i} Inthe sase gl sebootion for other departments :—Cine Fersonne] Cificer and two oificers froan the depastimean for which the
selecoion is held.

Mate (2] Co-opting of officers or consultation with officers, who are not part of the Selection toard, i5 mt aliowed.

One of the officers in the selection board should be belonging to SC/ST community where the vacancies are
reserved for candidares belonging e these communzties or where candidales betonging ro SC/ST candidates are
in the zone of consideration to fill vp unreserved vacancies.

Where in the Selection Board SC/ST Officer is not available from the same Depariment, an Officer of another
Depariment/Railway/Froduction Uit or 2 Non-Railway Depariment may be included.
{Fern 2780d) of IREM and Boaed s letter Wo. 81 -E{SCT) 1532 duted 3k Seprewaber 19831
Miske ! .ﬂ\;ssocialing an officer belonging ta SCAST in the Selection Boand 15 mandalocy net only when Lhe vacancies are resorved For these
cominunities, bul also where condidoes belonging (o SC/ST cammunitics arg in the zune of consideranon for filling up nnesetved
RICANCIER.
For Selections to posts in scale 5,500-9,000 and above, the Selection Board should consist of officers in Junior
Administrative Grade.  For olher selections, the Selection Board members can be in senior Scale,  Howover,
in cases of selections other than those pertaining to Personnel department, the Personnc! Olficers in the commiltee
can be one grade Jower, i £ in a committee of JAG officers, the Personnel Officer can be in Senior scale and in
& committee of Senior Scale officers, the Personnel Officers can be in Junior SvalefGroup ' B ",
{Pare 21 8(c) of IREM and Board s fetter Mo, E{NG) FR3FPAM L4 dured 150 March 195949}
In divisions where the Senior Scale officers are in independent charge of the department the constitution of the
Selection Board for seleclions to posts in scale 55009000 will be as under . —
: {Mere Delaw Pore 218(c) of IREM}
{1} Other than Pecsonnel Department :
JAG officers from any other department in the division can be nominated, Senior Scale Qfficer in
independent charpe of the department who should ot be subordinate ta any olher membwer of the
Board will be the fourtk member of the Board.
{ii) Personnel Department ;
Senior Scale officer incharge of Personnel Branch of the division plus one JAG officer of the Personned

Department of the adjoining division or Headquarters office and ene JAG ofticer of any ather depatiment
of the division.
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Aa officer of the concerned depantiment who is alsa member of the Selection Board should set the question

paper. Where possible another officer of the concerned departnient who is alse a member of the Selection

EBoard should be nominated ko evaluate the answer books, ensuring however that the answer hooks are invariably
evaluated by the member-ufficer belonging to the department for which the selection is held.

[Paira 254 (0) AF IREM)

Merte o The intention afthe above rule is that the offeers nominated fo ot the question paper and evalyate the answer books should b

differn as far s passihbe.  Where this is mof possible thers i3 ne objection ra the same officer seiting the question paper and

cvtilutting the snsver books also. I any case the officerfofficers nominated ko set (he question paper and to evaluate he answer
rheats should belong to the depariment for whick the selection is held,

STAFF ELIGIBLE TO BE CALLED FOR SELECTION

Wher: the selection is (o a post which is in the regular channel of promaotian, staff in the immediale lower grade
huving completed 2 years service are only eligible for promotion.  The condition of two yaars service in the

‘immiediate lower grade should stand fulfitled at the time of actual promotion and nel necessarily at the stage of

eongideration.  However, it by viue of this rule ajuninr who has completed twe years service in the immediate
lower grade is eligible for promotion. his seniors, who might not have completed two years service will also be
cligible for such selection,

{Faru 2£ 5o of IREM and Board s leiter No. ELNG |TEM 10T dated T 008)

Where longer length of service in the lower grade is stipulated 2s a condition of eligibility for promotion to any
particular catcgory, Ihe same will conlinue to apply.

Adhoe service followed by vegular service without break will also be reckoned for arriving al the two years
period.

(Faree 203 00) of IREM}
Eligible stall uplo three times the number to be empanslled should be called for the selection.

[Poire 215 (o) of IREM}

Employees working in lower grade on adhoc basis are not eligible for consideration.
{FPorn 215 {e) of IREM)

Merg (L) There i no olrjection in colling employoes sven with Jess than mwo years of service for seloction ond keeping them on the
pancl.  OIrdees of promotivn shoubd be issued only on the Jaiz on which the candidate completes two years service, priovided the
panc] 15 still valic.

2y The condition of twg years service in the immediate lower grade can be reloxed with the personal approval of e General
Manger sebpeet 1o the following condivions. ’
i) Relweation &= aod permissible in nunning cotegocies.
i1 Such relaxaiion is found bo be inescepable in the intercst of adminisiration,
(@ii]  The candidates to be considered shogld have put in 2lest one year's service.
(Bouyrd s ferer Mo, E (NGIF-DPMAT duted For Novenber 1 9904)
(3} The stipulation thi if a junior becomes eligible for promotion by vioue of his having complescd tod years service in e lower
grade his senior who hos not completed too years will also be eligible fior pronction, should net be construcd to mean that a
Juniur can b promolcd superseding his senior or that such a senior can be promeed cver though the junior has nod conw wathin
the Zone by vinue of requisite aumber of vacancies not being there,  Tn ofber words in such a situdtion bodh senier and junior
can be prometed simultarcously ealy iF b aumber of vicuncies permits the same.
14} Perions who have expressed their unwillingness and thase whe do not Fulfil the 2ligibility conditions should not be teckoned for
determyining the frebd of considemtion.
[Miate (1)} Belerw 2ulr-piirale) of para 215 af IREM)
(5} T candidate whe has not fomsafly given his willingness and doss nod appear in the sebection be has te be construesd to be inthe
meckoning for selection and has bo be called for the supplemertary scloction, if the circomstances so warrant.  Similarly if he
gives unwillingmess after o subsequent date after the commencement of the selection, additional eandidaes cannot be cathed
his plave.
(Nore (2) belowe subpurra fe) ef pera 215 rnf IREM)

Consideration of employees under suspension or against whom departmental/criminal proceedings are
pending

Railway servants who are under suspension, is respect of whom a charge sheet for major penalty has been izsued
and disciplinary proceedings are pending and those against whom prosecution for criminal chasge are pending
should alse be calted with other eligible candidates for the selection and their suitabilily fer promotion as well as
the meril position in the pancel should be assessed as in the ordinary course.

{Bocrd s leiter N, E{ DA VFRRGE-195(A) doted 215t Fonuvary §993]
Mare t1)  Ther is a0 bar for considering an employee facing riner penally procesdings lor selecrion and con be promaoied if found
suitnble. )
1) Nimilarly empliyecs against whom change sheot is yet 1o be ispucd cin alse be considered For seloction and can be promoted it
foundsuitable,  Men-considerstion ofan employee for selection and prometicn on the ground that o charge shest is conttmplasd
15 WHmg.
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3. PROCESS OF SELECTION

5.1 The selection process can be either on (he basis of written test foltowed by a viva-voce enly.  In other words a
viva-voue 1$ a must in any selection process (Para 215(a) of [REM).

Mete : Compolent guthotity should decide and issue generl insmactiong whether written tost should form past of the selection process or
nol,  These Instnuctions witl formm e bacis for future selections for the post(s) in question.  To do away with exlsting wotlen st
by any other lowerguiheny 15 wong.

3.1, 1tis desirable 1o hold a written test as & part of the selection process in respect of 2lb inital selection grade posts
in different channels of promotion,
{Fatree 21508} of TREM)

5.2, Aficr the date for written test is fixed, candidates who are eligible for selectinn; should be informed in advance
of the date of examination.

(Fart 215 fe) nf IREM}

Mote {13 . Theugh o spetified perod of advance intimation is pres:nbad by the Rulway Boaod, il is desitable o give noice of 1o 4
wieks 1 meet the ends of natoral justice,

12) W should be ensured ot thers is no delay in despatch of the intimation Tetters—ihere have been cases where candidates roosived

ihe lolimotion ictiers afler the dams of written tesl of supplementary exanenation and sven mcksages have been seat through
railwgy comirol system.

{3y Inclusion of names of candidates, wh are nol originally in the sone Ry consideration, [s nol allowed,
G, TRAINTNG FOR SC/ST CANDIDATES

6.1, Pre-sclection/Pre-promotional training lor safely categories for candidates belonging o SC/ST communities
should be arranged in the Zonal Training Schools or the System Training Schools.’ This training should caver
the entire syllabus prescribed For the written examination.

SELECTION PROCESS AND OFFICIAL LANGUAGE : '

7.1, The lollowing points should be kept in mind while conducting selections :—

(i Optionof Hindi medium should be allowed in all the written tests conducipd as a part of the selection
process.  While calling wptions from candidates or while alerting the candidates to be in readiness
for the examination, they should be informed that they will have an ‘option 2o answer the question
paper in Hindi.

{ii}  All the question papers for the written test should be both in Hindi and English.  Viglation of these
instructions is deemed 10 he a procedural irregularity and the selections are lisble to be cancelled

(i) However, wherever knowledge of Bnglish is congidersd essential, the candidates' knﬁwledge in that
language can be tested separately,

{iv) Opuon of answering questions in Hindi medium during viva vace should also be allowed o the
candidates.

fvi  Adleast 10 percent of the total marks prescribed for the written test should be on Cfficial Language
Policy and Rules.

fviy  Inevery Selection Board atleast one of the officers should have working knowledge of Hindi.

{Bourd's femer Mo, Hindi'870L- 171047 dated Ind Novemnler FOR5}
B. SETTING OF QUESTION PAPERS

#.1. Theofficer of the concerned Departrnent, to set the question paper, has to be nominated by the authority nominating
the Sefection board from amongst its members.  As far as possible the officers nominated te sct the question
papers and to evaluate the answer books be different. It should, however, be ensured that the answer bouks are
invariably evaluated only by 2 Member-Officer of the Departrnant for which gelection is held.  Where it is not
possible to have two officers of the Department concerned who are also members of the Selection Board, one for
setting the question paper and the other for evaluating the answer books, there is no objection to nominaie the
same officer to set the guestion paper ag well 45 10 evaluate the answer books,

8.2. In written 1ests forming part of selections for prometions to the highest grade selection post in a category,
objective 1ype questions 1o the extent of 50 per cent of the marks should be set. 50 per cent is an approximate
indication and not an inflexible percentage. '

{Pura 21%¢] of IREM)
Mate (1) This (the provision ai para 8.2 above) i3 one of the imporant peints that most be highlighted v the offictr, who has been
nrminated te set the question paper.

2} The question paper should clearly contain not only the: totnl marks bt also the macis given for cach quesiion isclhuling partis}
Iherent, i any. at the end of the qoestion,
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(3} Eauusting the job of prepamtion of the question papers by the officers to the subordinates due to lack of time of because of
. IENOAR0E or ih exfenend oo the pant nflllh: gfficer, i5 not pllorased.
£4) It is ndvisoble that ever rovline jobs of meking copies of the question papers either by cyclostyling or by making photocapies,
sealing of the question paper packets, etc, shoubd be done under the supervision of the officer, who has been anminaded For
setting the question paper and should rof be antrusizd B onswthonsed pirsons.
(5  The question paper with teguired sumber of sopiss should be handed over on the doy of wrilen examinatuon.
EVALUATION OF ANSWER SHEETS

As soon as the written test is over, a dummy roll number should be given on the fly-leaves altached 1o cach
answer sheets and the fly-leaves containing the original roll number as well as the dummy number showoid be
separated and kept under the custody of the officer mn-charpe of the cadre for which selection is held. The
answer sheets that are sent 1o the evaluating officer should contain only the dummy roll numbers, so that the
s¥aluating officer does not know the identity of the'candidates, '

Mute— (1)  Evaluating the answer sheets withoot the fly feaves and dbmmy nembers i notatlowed,

2y  Evalvuaion of answer sheets aven whers My leaves snd dommy nombers sre progent. bul the candidate has wrirten hiz name or
roll number in the: other shects nfﬂie_l.uswetbook. iz also nok allowed,

3y Proper and uniform evalution of the angwer sheeis, cspecially for namative type of answers should be ensured,  In arder 1o
achieve this chiective the officer avaluting the answer sheets befose starting (he svafuation should kesp ready the comect
angwers for the questions, separalely Tor the objective and naurative (vpe and then evaluale the answer shesn with refereoes 1o
Ihese answears.

(4} T is wrong practice to first assign the maks with o peneil and marking in ink themafter.  Sometimes, the marks given in peocil;
and in irk differ.

(3} Cormections in(he marks once given lor ihe question, emsing, suttings, overwotings, s ae no allowed.

(63 s wrong lendency on the part of te evaloating officer 10 review their own evaluation and o awant the marks keeping in mind
The proentegs of piss marks wilh a view I bnoging mons condidaies inte the zone for tiva-vewe s, The maris have to be
awarnged stractly based on the comectness and conients of the answers given by the candidates.

The evaluating officer should not resort to awarding of any grace marks to individual candidates.
(Petree 219D of IREM)
Mot — (1) Moderaion can be resorted o by the Sclaction Boand or with the approval of the awthorily competent 1o acvept the recomniendalions
ofthe Selection Beard, viz. DRM and PHOES.  However, this hag (o be done belote the dymmy numbers are decoded. Ciberwiss

ihe identity of the candidotes will be kpown 6ot Sclection Board and (here is chanos of moderation being resored to help a
pantictlar candidale.

(2} While awarting marks by way of moderation, the Selection Board has to ensure that (e same number of marks have been
awarded 1o the ench condidaie and moderation should not be given proportionate to the marks gbtained by the candidates.
After the evaluation is over the evalualing officer should tabulate the marks for each question and do the lotalling.
This is to ensure thal only the required number of guestions are answered and evaluated and the totalling of the
marks is correct. It has to be ensured by the evaluating officer Ihat there are no erasers, cutting or over-writing
or mistake in totalling the marks granted to the candidates,

Mere.— (1} Itis cfen sbeerved that gne of the points emerging o of the vigilance investigation is on evaluation of answer gheers ptosining

24,

i,
0.1,

te omission and commission of the marks, It is essential thot whenever the answer sheets ane scot for evoluation the evaluating
officer should be informed of the instructions on the subjoct

{2} There should be no failure on the part of the svaluating cfficer to tbulate the marks awardzd for each question of the top sheet
of the angwer book.  This type of tabuation will cnsar: that only the tequircd sumber of questions are evaluated ond the
candidates have not resorted to the praclics of answering the same question twice, eic,

(3)  Degimal marks whenever given should be cormecied to the first decimal and the serne should ned be roonded off.  The agsrogate

- also should be lelt a8 such witheut any rausdiog off.

{41 If any candidate has answered question in excess of the required number, the evaluating officer should ignore the same.  However,
il such questicns stand evaluated only the marks ownarded againgd the requisite numbsr of arswers atlempted first should be
included in the tobalation on the top sheet, of the answer book and the reat ignorcd,

(51 The evolusrting officer should make our a sepamte statement of marks indicating the dommy nutnbers of the candidates and the
torad marks obained on o separate sheet and send it fo the Personnel Officer in-charge of the selecrion.

{61 There have boen cases of forcing (he cvaluating offtocr by his superior panel approving authorily tw change the marks aready
awarded 10 the candidates after the evaluation is complete but before the resulis of the writlzn Lest e published.  This isa
highly irmgular proactice and the evaluaiing officer should ot get pressuriscd even o the cost of incuming displeasurs of his
SUPCRAOTS, .

Any delay on evaluation by more Lhan two months should be brought to the notice of the DEM or HOD.  Delays
of more 1han three months should be brought 16 the personal notice of the General Manger.

Bosard's fetter Nor. EXNGM-87-PM 114 duted 22nd Jurly F9RE)
ELIGIBILITY FOR PASSING
All the candidates who secure not less than &0per cent marks in the written test should be called for the viva-vace

tesl.  Since the marks for written test are 35 a candidate has to secure 21 marks out of 35 to be eligible for being
called for viva-vace.
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10.1.1. Eligibility marks for SC/ST candidates

-

{8} Safcry Caregovies
No relaxation is allowed for candidates belonging to SC/ST communities. They have to obtain
&0 per cent marks m the written test to qualify for being called for viva-voge.
(i) Non-safety Curcgories :
.PC/ST Emphiryees are eligible to be called for viva-vece if they secure 10 or more marks out of 35 in
the written kst

Meste 2 The refuted standard of 0 per cont marks or 20 per cont marks for electing the st among the Filed comdidates shogld no be
applied ot this srage. This criterivn is for determiniog the eligibality of candidates to be placed un the patrer] afier thee vivveee.

1022, Eligibitity by adding Notional Seniority Marks
1021 60 per cent of the mtal of the marks prescribed for the written test and for seniotily will also be (he hasis for
cabtling stafl for the whva-voce.
{¥eore (il dnelens PARA 20 (uh o TREM).
Mede . It may so happen that when the marks secured by & candidare in the written test art reduted 1o 35 and then the notionad sedivrity
amarks wdded the 1otal of the marks thus obldined may not be 60 per cont a3 illustrared in the fallpwing exanple ;
Assuming that LS candidates are called for the written test for five posts, the position of the First and the Hitcenth
candidates will be as under :
Candidate | Percent Mocks in | Marks Reduged Mofional Senigaity Perceni of written Remaks
dote Written Test 15 Mok (Max. 15) + Benioviry Marks ’
1 45 177 15 Gl (ie. 307 qut of 30| Noteligibbe For vive- vrree on the hasie of weiien ¢xam
muks.  But elipgble 1o be called For o Line
basix of adding nodiopal senionty rarks.
1= &) It 5 52tie Woutof S0 1 Eventhough the tumdichate B it secunad S per cont
miarky oiter addmy aglional somiomty inarks be
i3 eligible for vivee-veee by viites of his zecuring 6
per ool ks i the Wrikci dest abone.

Y ot T

1.2,

il.3

H1.2.2  The notivmal seniority marks should not be added for deciding the eligibility for being calted for viva-voues far

selections to ex-cadne posts.
(Board’s lefier No. B(ING) UBL.PM 65 (FNM-NFIK duted 285 Laenay 135}
Mope— (1) Nodionol sendority marks should o be added 1o the final results.
{Male fiv} below sub-para () of para 21% of TREM),

Modr -— 120 Condidates whe are calted for inlerview by adding nofional seniofity marks shoold be speeifically informed ihat they are bering
culbed for (he viva-vewce by adiding seojority marks on notional basis and that sheir cinpanelment will be subject o theer wcunng
it per vent in the profiessional ability and 60 per cenl in the aggregote.  This will avoid irtesessary raismg of hopes omongst
senior candidaies called for interview by adding notional senicriy marks.

{Mrrc fiv] Below Fuf-pare §p) ef proee 209 of TRISW.
EVALUATION BY THE SELECTION BOARD IN THE ViVA-VOCE

Members al the Selection Board have 10 record 2 certificate that none of theit close relation is under consideration
for promotion and that they have no interest in any candidate.  Close relation means-parents, sons, brothers,
sislers, nephews, nieces, unrclesfaunts, mother-in-law, father-in-law, sons-in-law, daughter-in-law, brather-in-
law, sister-m-law aod first cousing.

Belore the Sclection Beard assembles to make the selection, all the papers connceted with Lthe proposed selection
in¢luding the confidential reports and the qus'iftcations prescrrbed for the post under consideration shouid be
vircolated for the information of the members of the Selection Board.
EPre ) ol IREM)
There should be a single evaluation sheet 10 be signed by all members of the Selection Board.,  All the micmbers
shoyld also allest corrections in the evaluation sheet,
ESnPeperecs () oof pans 200 ot FREAS)

Meep e £ ) Tl'u. procedure of assessment of marks by the individual members of the Selection Beard as outlined in Para 21900 of IREM b
Been sndified and #ingle evalugtion sheal has boen introduced.

MNeste = £2r TS nocessary to pive adeguate aotice, fay a minimurn of one wesk 10 the successhul candidates fv 20 da otevicw,
Aot —- 13} Their shovbd aot be any delibernte sttempt on the part of the Selection Board to award bess marks ke cqmdidates who ang o in
the: zond of pongiderarion,  For example if for 10 posts, 20 canditlabes qualify (e weriiten test, the frst b0 condidates ine boen

guver: 60 per oot and abwove marks and the condidates who are at ek and vowards are pronted marks bess thao #0 per
cent.  Awarding of marks should be based on the merits and the perfommance of the candidales meler dhan seninnty position.

PBCY—I2A
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Nipg.— (4} There should be uo cutting and ersing in te marks statzmeat
Nerte— ¢33 There should be no delay in draftiog the selecton procecdings nor the joby of drafting the selection procetdings should be kit o

spme gne, who i3 not 5 member of the Selection Booard.

Prre.— (6} Awarding the marks sod sigmizg the murks stucmeat should take place on the date of Wud-voce,
Muie. — {7 Consideration of the condidates withoot the avljiabiiity of the Laces) confidential refronts or cornplete sarvice reconds 15 nat in

urder.

MNuis,— (8 Conducling d:: selection proctedings withot sscenaining whether the employees are facing any mojor penalty proceedings is

lzo not in order.

Mare.— (%) Simitacty, inclusion of names of cployoes who wene facing major penalty proceedings in the panel is not in order.

Moz, —f 5 I should be ensured thet only these candidates who obiain E0 per cont macks 0 professionad ability and 60 per cent in aggregats

four weith relaxesd standard for SC/ST condidates wherever permissibic) are placed in the panc|.

114 Award of Marks by the Selecon Board

11.4.1,

it4.2

11421,
11.4.2.1.1,

11.42.2
114221,

1423

1h4230

114332,

11.4.2.4,
11.4.24.1,
*

confidential reports, wherever mainlained.

Selection Board members should be advised clearly that there should not be any cuttings and everwriting'in the
proceedings of the Selection Board and that senous objection of any cuttings and overwriting will be taken.

. tFara 219} of IREM)

Marks are to be awarded by the Selection Board under the following heads . —
* PROFESSIONAL ABILITY : Written — as
Viva-Voce — 15
In the case of no written test and only viva-voce — 50
* Personality, address, leadership : 20

and academic qualifications.
* reoord of service : _ 15
* Seniority : 15
Professional Ability

Professionat ability will carry atotal of S0marks.  If there is written test, written exam will have 2 weightage of
35 marks (fe. percentage of marks obtained in the writien exam is reduced to 35}, For example—an employee
obtaining 60 per cent marks in written exam will get 21 marks in the professional ability (60 x 35/100 =
21).  Balance 15 marks are to be awarded by the Selection Committee based on the performance of the employee
in the viva-voce,

7 (Pt 219 p) af IREM}

Personality, Leadership, Address, Academic and Technjical Qualifications
This head carrics 20 marks. Marks are to be awarded on the basis of entries in the relevant colurns in the

Record of Service

Confidential reports for the last three years are to be considered.  Marks are to be awarded depending upon the
grading. Though the Railway Board have issued mandatory orders Board, the fallowing marking pat‘tnm for
assessing the CR scan be followed.

Average — Z2marks
Ciood — 3 marks
Yery Good — 4 marks
Quistanding — 5 marks

In addition to the confidential reports, the Service register has alsa to be scrutinised.  Marks ¢an be added or
deleted for awards and punishments respectively.  Inany case the total marks that can be given under this head
should not exceed'l5. The re.-:.ord of gervice should alse take into considerslion performance of the emnployee
in training institutes.

- -

Seniority

The senior most candidate called for viva should be awarded the maximum marks of 15 and the junior most the
rinimum of 5. Marks for the remaining candidat=s should be proportiots te fullowing this pattern.

Nete © The mirdrown farks to be meeardad 16 the junice meost cardiclabe may vary from Railway 1o Reilway ss per the boco! instructions, 1L
i5 net the inlentivn 1o disturt the sume.

'
{(MNote (i} belirw Pura 219 p) IREA)
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114.2.4.1. Marks under this heading will be awarded only to those who have been called for the viva-voce,  Marks for

,_,____d,;.zr -

Fo o
T o

11.5.2.1.

seniority will be awarded afresh and the notional marks awarded earler for calling candidates For viva-voree will
nit be taken engnisance of. :

Eligibility [or empanelment

An employee must segure not less than 60 per cent (30 qut of 503 in the professional shility and nat less than
60per cent in the aggregate to be eligible 1o beempanelled.

(Moite (i) below Para 21%3) of IREM)

Nute - Ewen if a candidate yecure 5% in averal] ageregate but does not secure G0% in professicanl ability snd viva-veor, he canmol be
incloded in the panel,

The names of candidares selected for empanelmeant should be arran ged in the order of seniority.  Those securing
80% marks or more in the aggregate should be classified as outstanding and altowed to supersede 50% of 1he
number of his seniors in the field of eligibility.

{Bure 20560 of IREM)
For example if, for forming a paned for 8 vacancies 24 employees are called for viva, then,
{1} if the 131h man is categorised as outstanding (i.e. he obtains 80%h marks} his seniors are 17 in pumther
and he can gain 6 places and will be placed at seventh in the panel.
(i) If the 24th candidate is categorised a5 outstandin E he will gain 11 places. Since therc are only %
vacancies he will not {find a place on the panel.
{Fur details, refer to Board's lefler Mo, E{NGH-76EM 1192 duted 2305300 Evinber 1975,

After arranging the names of the candidates in the above manner, a panel equal to the number of vacancies
shauld bt drawn out by the Selection Board.

Moderation of results by way of awarding grace marks to candidates shall not be resorted to without the authority
of the Selection Board or the autharity competent to accept the recommendations of the Selection Board. No
grace marks shall be allowed in individual cases.

(Peeree 21K S eof IREM)
Eligibllity for empantiment for SC/ST candidates
{a) Safety Categories

An employee should obtain 60% marks in the professional ability and 60% marks in the aggrepate,
cxcluding marks for senionity. Thus a candidate securing 30 marks out of 50 in the professional
ability and an aggregate of 51 oot of 85 (i2. excluding 15 marks for senicrity} would be eligible for
empanglment.

{by MNon-safety Categories

An employee should obtain 50% marks in the professional ability and 50% overall, excluding the
marks for seniotity. Thus a candidate obmining 25 out of 50 marks for professional ability and an
aggregale of 43 marks out of 85 (excluding 15 marks for seatority) would be eligible for empanelment.

11.5.5.1. Policy of ‘Best among falled’

-

(a) Innon-safery categories if the requisite number of Scheduled Caste/Scheduled Tribe candidates are not
impaneled, the best among the failed candidates should be earmarked for placing un the panel against
reserved vacancies. They should be promoted on adkoe basis for six months. During the six month
pericd they shoubd be given ail facilities for improving their knowledge and coming up to the requisite
standard. At the end of the six months period a decision has to b¢ taken by the competent authority
for inclusion of their names in the panel or othetwise.

(Boand's lefer Mo, E{SCTITH om 15724 duted 37588 Aegeenr 19240

(b However, the relaxation of 50% marks or selection of the ‘best among the failed’ should be applied
only when required number of candidates belonging to the reserved communities equal 1o the pumber
of posts reserved for shem are not available by applying the generat standards.  [n other words, the
Selection Committee should first draw a list of candidates wha can be empanelied by applying the
general standards.  In case of deficiency the same should be made good by applying the relaxed
standard of 30% marks. If there is still deficiency, the policy of best among.the lailed should be
followed,

{Board's letter Nu. B3-E{SCTA2A duted 14th April 19R3)

- -



IE2

116 GENERAL POSTS

t1 6.1 In respect of general posts like Law Asstts, Welfare Inspectors no marks for senfority will be awarded und
comsgguently the various lactors of sclection and their relative wetght will be as indicated below :—

FaclorsfHeadings Max. marks Qualifying marks
» Professional a;tilit:f consisting of ;
{i} Written Lest . - . 35 21
{H) Viva-voce - . . 15 ~¥K 30750
* Personality, address, leadership, academicftechnical.. 30

guatifications,
= Record of service .. - - . 20

16,2, Al voluntoering eligible staff who satisfy the prescribed conditions of elipibility should be called for the written
[esl.

< 1163 Al candidates who secure nat less than 60% marks in the writien test should be called for viva-voce test,

It.64. The final pane! should be drawn up in order of seniority from amonygst these who secure a maximurm of 50%
marks in ihe professional ability and 50% marks in the aggrepate; provided that those seeuring a tolal of more
tian 0% marks will be classéd as outstanding and placed at the top of the panel in order of seniorily.

{Frura 2 190) of IREM)

[F.7. Fo-vadre Post
1£.7.1. Ex-cadre posts are posts vulside the cadre.  These posts are filled form amongst eligible staff as may be specilied
i the method adopted by each Railway Administration/PU ete. subjeet to Lhe condition that the method so laid
dewn by the Railway/PU does not violate the policy guidelincs or the methed in specific cases, il any. laid down
hy the Bozrd as 1n the case of manning posts in the area of computer activitics in PRS, Divisions, Store Depats
ek Wirkshops,  The employees selected for manning cx-cadre posls retain their lien in their parent cadre and

seck advancement thercin.  As indicated in para 10.2.2 above the concept of notional sentority marks does nol
apply to seleetion for ex-cadre posts.

115 Supplementary selection

11.5.1. Supplemeatary sclection {hoth written test and the viva-voce) can be held for canchidates coming under the
Toflewing calegories. -

(v Summeons for the interview being received fatc by the camdidates,
{iiy Failure on the part of the administeation to relieve the candidale. ot
(itty  Sickness of the employee or gther reasons beyond his control.
) {Paet 233 nf TREM)
tit. Approval of the panel.

119,01, Tiu panel should be put up to the competent authority for approval,  After the competent authority appraves
the pamck, it should be notified immediately.  In the event of employees facing criminat or disciphinary procesdings
heistg found cligible for empanelment, the panel should be published as a provisional panel without their
names.  Inclusion of their names in the final pancl will be decided after the conclusion of the proceedings.

11.4.2, lnvase Ihe competent authority does not accepl the recommendations of the Seleeliom Board, the case should he
roferred o the General Manager, whe may constitute a fresh Sclection Board at 2 higher level or issucd such
eriiers s may he appropriale. B

(Peerer 215K af IREM)
EL B Amecndments to the panel.

11,101, A punel once approved should not normally be cancelled or amended. I it is subsequenily found out that there
were procedural irrepularities or other defects which may necessilale amengding or cancelling the pancl, this
shoulil be dune afier obtaining the approval of the authority next higher than the one that approved the panel.

. (Pare 219 1) of IREM)

-
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11.17. Currency of panel,

I1.11.1.  Panels notified will be valid for two years from the date of approval of the same by the competent authority or gil
exhaysted, which ever is earlier.

(Para 22000} of IREM}

2. GENERAL
12.1. These guidclinns'are intended for imformation and vse by Members of Selection Board and Personnel
Oficers.  The Personnel Officer nominated in the Selection Board should ensure that a copy of the guidelings

ix made available to other members of the Selection Board who may seek guidance/clarification as necessary
from the former.

12.2. While referring to these puidelines, the original paras of IREM and circulars referred to herein shobld be read for
proper appreciation.  Incase of any doubt, the original paras and the circulars should be relied vpon as authonty.

123, I any provision of the IREM and the circular on 1he subject which has not been superseded has been missed in
preparing these guide lings, the said para and the cirgular which has not besn taken inte consideration due to
ovaersight, should be reated as valid and operative.

(o, PRSI YOl K11 dated EONB [Decembser 19999

GRANT OF TRANSPORT ALLOWANCE TO RAILWAY EMPLOYEES
AVAILING CONCESSIONAL SEASONS TICKET

RBE. 242/99 P. B. Circular No. 214/99 PC. V222
Copy of Board s {eticr No. PO-YOTAT 2P 4) dated 27th September 1999 on the subject cifed is appended.

Board's fetters dated 16th Dévember 1997 and 27th May 1998 referred to therein were elreulated as P. B. Circular
Ne. 186/97 and 112/98.

Grant of Transport Allowance to Railway employees availing Concesslonal Seacons Ticket

Reforence have been received from a few Railways/PUs secking clarification regarding grant of Transport Allowance 10
Railway employees who are availing Concessional Seasons Tickets.  In this regard, it is stated (hat there 15 no change in the
instroctions contained in Board's leuer of cven number dated 16th December 1997 and 27th May 1998,  These orders do not
prchibit payment of Transport Allowance to Railway emiployees availing Concessional Seagony Tickets,

This disposes of RDCs letier No. 40-E/RCOVBILLS/ TPT-Allowance dated 9th ﬁugust 1999,
(Mo P{PCS240Genl .Y PO Transpurt Allowance dated Hah December [999).

FORWARDING OF APPLICATIONS FROM SERVING RAILWAY EMPLOYEES FOR POSTS OUTSIDE THE
RAILWAYS—MODIFICATION IN MASTER CIRCULAR

RBE. 283/ P. B. Circular No. 215/99 SC. No. 1o MC. No. 3¢
Cupy of Board's letter Mo, EINGH-96/AP2(1) dated Hoth August 1999 on the subject cited, 15 appended.
{0 PHR]MCHLU'FL.}A diend {0th Ocrober 1999).
CORRIGENDUM

Forwarding of applications from serving Raflway employees for posts cutside
the Rallways—Meodification in Master Circular

Reference Master Cirgular No, 3] cirgulated under Board's letter No. B{NG)T-90/AP/2 dated 15th Tuly 1991 on the 2bowve
subject,

(1) Substitute the following for the existing Para 6 of Master Circular No. 30 referred 1o above ' —

& Retention of lien of Railway servants who get selected for posts in other Central Government Deparimenis and
Termination of lien of and severing conncetion with Railways by those selected for appointment in Central
Publlic ErterpriscsfAutonomous Bodies.

6.1, Inthecase of pormanent Railway servants, selected for appointment in other Central Government Departments!
Offices their lien may be retained in the parent Department/Office For 2 period of two years. I the Railway
servants concerned are not pertnanently shsorbed within a perod of two years from the date of their appointment
in the new post, they should immediately, on expiry of the said pericd of (two years, from the date of his appointment
in the new post gither resign from Ralway service or tevert to his parent office.  An undertaking to abide by
‘thege conditions may be taken from them at the time of forwarding their application to other Depastments/
Offices ete.



