
 

 

 

 

 

दक्षिण रेलवे Southern Railway 

प्रधान मुख्य काक्षमिक अक्षधकारी कायािलय 

Office of the Principal Chief Personnel Officer 

  प्रधान कायािलय, काक्षमिक क्षवभाग, चेनै्न-600003  

  Headquarters, Personnel Department, Chennai-600003 
 
सं/No: P(R)524 / P / Yardstick                       दिन ंक/Dated: 14.12.2023      
 
All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM, 
Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS, 
Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD, 
DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units. 

 
 

दिषय/Sub :Revision of Yardsticks of Mechanical Department

***   

A copy of Railway Board’s letter No. E(MPP)2021/1/11 dated 12.12.2023 

alongwith its enclosure on the above subject is enclosed for information, guidance 

and necessary action. 

 

 Railway Board’s letter dated 30.09.2019 referred therein is enclosed for 

reference. 

 

सलंग्नक/Encl.06 pages. 
      

 
    

                            /Asst. Personnel Officer / IR & Trg. 

                            कृत ेप्रमुकाधि/For Principal Chief Personnel Officer 

  

प्रधतधलधि/Copy to: The General Secretary/SRMU 

 The General Secretary/AISCTREA 
 The General Secretary/AIOBCREA 
 The General Secretary/NFIR 
 IT Section/PB/HQ - to upload in the SR website. 

PBC No:246 / 2023 
RBE No:139  /   2023 

ROJA 
MURALI

Digitally signed by 
ROJA MURALI 
Date: 2023.12.14 
16:00:00 +05'30'



GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RATLWAYBOARD)

RBE No. 131 /2023

Dated,tz- 11412023
No. E(MPP)2021l1/1 I

The General Managers,
iiiirJi", n"mavi inctuding Production Units and others

Sub: Revision of Yardsticks of Mechanical Department'

Ref: This office letter no' E(MPP)2019/1/12 dtd'3010912019'

The revised yardsticks for some of the activities of Mechanical departrnent were

issued vide letter under reference'

2. ln continuation to above' the yardsticks.for Freight maintenance activities of

Mechanical deparrment h"r."1;;"';.iir.t prori*ionully] subiect to variation after

finalization of yardsticks f", M;;;;;i';;;*"i;s and oiher v#dsticks for mechanical

department,

Manpower Yardstick of lieight maintenance activities of Mechanical Deptt

"0.10 Staff per Wagon*' The activity wise detail attached as annexure will be

o."Jfo. g"ia""ce in deciding the manpower"'

* per wagon will be counted as no' of wagons attended in lhe previous year'

3. Henceforth, the requirement of Manpower-for the said activities should be calculated

based on the revised V".Orti"trli,J .".pi;;; f;;-,h" existing assets should be reviewed,

ffi; ;; ,h; ;ilJ yarasticrcs anJl*".r, porB, if any, may be surrendered.

4. All the clarifications/queries/references, if any, regarding revised yardsticks are to be

mud" to Me"hanical directorate, Railway Board'

5. This supersedes all earlier instructions on the yardsticks for above activities' issued in

p*,. it rt rriJ.Jes provision for leave reserve and rest givers'

6. It mav be noted that post creation is banned at present in view of directions ofDoE'

iainir* ofrit unce as already circulated earlier'

T.ThisissueswiththeconcluTenceofFinanceDirectorateoftheMinistryofRailways.qfrl+,
(Amit Singh Mel{ra)

Director(MPP)
RailwaY Board'1DA:7f1

8. Please acknowledge the receipt'
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Activity based Yardstick for Freight Maintenance

Annexure

ised Yard StickUnitS

No.
ategory

150Manhours,iROHWagon ROH (based on | '512 Years
odicity)

anhours/rake2 CC Examination (based on 7,500 Km
city)

75Manhours/rake3 ium Examination (based on

l2+3 days periodicitY)
56Manhours/Wagon4 End to End

xamination
32urs/rakeSick line attention5

8%% ofSickline Staff
Strength

6 ndirect Staff for Sick-Line

4Man/shiftRolling In/Out
xamination

7

anhoursA agon"A" CategorY
Unloadable RePairs

8

48agon"B" Category
Unloadable RePairs

9

250Manhours/Wagon"C" CategorY
pecial Repairs

IO

2shifti1 UST of Axles
4ork-centreStore12
4ardl3 reak-Down Gang for Roadside

attention
4o/o% of Total Staff

Strength
t4 P Maintenance

0l:08tio ofTotal Staffl5 SSE/JE

errdstick o 0.10

Min alJ
nP0wer

teo
c n1h behwls onal ayu dn DteIS u sveoot1 ctrmsno doThe
o €h rntuulsourcedoESludnctic ceoI Ic{1ordiccouid,ed pra

The above is sub ect lo the total
leaning.

I

100

Contrcl Stalf
thananrl



GOVERNMEI,IT OF INPTA
MINISTRY OF RAILWAYS

RAILWAY BOARD

No. E(MPP)201911112. New Dethi, Dated. ze t Og t2}1g
The General Managers,
All indian Rallways, including production Units and

Others

Sub: Revision-of *fardstidcs.

7 Please.acknoMedgereceipt.

p. This supersedes ail earlier instructions . on the yardsticks of the
respeq'tive actiVities, specified ln the ahnexure enclosed.

reVised

5. This issues with th'e concunence of Finance Direc-torate of the Ministry of
Railways.

4. All the darifications/queriedreferenoes, if any; regarding
yardsticks are to be made to ri:spedive Direp-totates.

@
B'FIn

{a!rJha
Jolnt Director E(Mpp)

Rallway BOard

or\irr^vidd{!,{\D,rlrt,,olru+{r,..ri.,!.n c

An action plan was formulated by Board fgr Manpower
Management, yvherein, it waq decided that yardsticks af O&M activlties ot
!?tious departments be revised taking into aecount technology Upgradation,
outsourcing eryerience and Benchmarking standards set by.616s1s.i nairways.

2. Accordinqly, the yardsticks of certain aclivities have been revised and
enclosed as an Annexure.

3; Hencefodh, the requirement of Manpower for the said activities should
. be calculated bised on the revised yardsticks. The Manpower stirength for. the

existing assets shquld b5'reviewed, bised on the revised varOs-ticf" 
"noexces$ posb be sunendered.



1. Yardstick for TRD aotivity of Eledrical Department for Non€uburban Area is fixed
as 0.2?Track Kllopeter, with the following activities to be additionally outsourced.

?. The revised staffYardsdcks for Eleitric Loco Malnteriance (fR$) tn loco sheds
for different tlpes of loeomotives ae dedded as under,

Annex[rre

Annexure to Board's letter n,J. E(MPP)2O1911112 r.iated. 70 10912019

of RevlsedYaEsG[-.-
drive with

tlitachl and MG7
3 staff /.loixr

locos
ocos
wAG9, 2.5 $tal

with adivities for outsourcing noted hereuhder :

Already a numtier of hdivities are mandaled tg be outsourced and are bdng outsourcild
ln vadous loco shirds. ln addition.the following adivities to be additionalty or.isourceO:

Three Phase Looomotlyes -
Comprbsgoi overfraullng; TM overhaulin!; Overhauling of Au<iliary motors

. Further, adivities to be outsourced can be ldentified by.respec{iv6 loao Fheds and
follow_ed apcordirEly with tho approval of respedive:PbEe.bn bcal need basis and local,
conditions.

3. Crew Revlew - Frelght Servlces

After revievtr of yaribus methods followed by.different Zonal nalraraf, it was dedded to
unlformly adopt on all Zonal Raflways, the following melhod for reqtflrement of , freight
crew:

the method of progresslve crau hours based on peak sli monthly revianv, l.e. 12
fortnlghts for the preceding year, should be followed for calcxJlating the baie crew
requirEment i and
the additional
extdnt rules;

Elptlt d.{Aua\rra lrl ,tinad!r...r b !|r{r.d...r arod

requirement Leave Reservq Rest Giver dtc shall.be govemed,by

@*
-or.,id?

AcUvity arks
adivities to be rced Onty m n Imum

SU and related work to be in house..
PSr to be oUtsourced. Oniy m

and staff to monitor.

q{Fhon:pffiEo&-_-
OHE other.
PSI Maintenance
PSI Operation & Manning
centratizElaivi6es Ac{ivtties eicluding iPQ manntng, ardwingAndjGi,At -

staff lncludi staff and at home.

P<,l*t 63

Gonvend6nat-Locomotfues - DC TM overhauling; overhauling of conhadors by eEMs;
Overhauling of auxiliary motor. 

.

)

sl or

esf

3.5 statr/ loooo

:LJ: o(:t



4. Coach Malntenance - Elec:trlcal : Maintenance & esc'rting shff for AC coaches

ai well as malntenance staff for TL coaches'
' 

Rwised yardstick for Coaching stock (Electrical) 
- 
for 'maintenance for AC

coactreq TL coaches; d;;;, ;A;g staff & train passing staff in the

coi**nd a.p"t is as under:

Activity
(a COACHESTL)

maintenance (lCF).
ngj for primaryholdicoacha.24 staff perriralntenance:

TL coaches

for secondary0.15 pefmaintenance:ary
TL11./LHB

0. holdingP9!coach

0.05 coaclr

ma ntgnance :
for primaryholding01coaett wittrtcF .rllP

PU
trittcoactrEOG AO

for0.46& LHB
RMPU
ICF & LHB AC

per coactl0.20.line attention

0

sllr^??'

&1 l?t\trti.ld6r.AL!rr:o1t\E dUd|dbls-6'd''w4'a

P"* r,*3

lnce

rancc

(!Oe

ef),t

. .-;'



Prlmary
Malntqnance

ICF/LHB
STOCK 0.85/Coach (ICF&LHB) with lnterior amenity

attention to be outsourced

Termlnal attention
under RPG4

ICF/LHB
STOCK

PF retum trains
nomlnated for
Rolling in
Examination
+ Clean Traln

n etc.

ICF/LHB
STOCK

0.12 Man /Coach

lnspection
Carri Per.lC holding 1.76 Man/lC holding

Staff tralnlng
(Requlrement of

o ART & Accldent
rellef ,

. Mill Wright,
o Welfare

measuie,
. Ancl staff

. Existing norms for ART & Accident relief

. Balance adivities to be on need basis.

Llnen
Mariagement

Per AC coactt
holding -

0.18/AC Coach holding'* Zonal Rallways lo consider outsourcing this

5. Coach Maintenance - Mechanical

Note:

1. Lpave reserve & rest givers may be.provided as applicable ln addition to
above yardslick

2. The norm doei not cover Ministerial .staff and Divislonal Control staff.

Activltles to be outsourced:

1

2

3.
4.

5.

All coach cleaning and watering activities includini en-route
watering (Already identified for outsourcing).
Coach amenity attention including carpentry, welding, trimming,
plumbing/pipe fitting and,provision of items like window glass,
minor, bottle holder, snack table, taps and faucet etc.
Attention to fire extinguishers (Already outsourced).
Linen'washing and dislribution (Already outsourced on most of the
depots).
New amenity/securily ac{ivities like PA/PIS, CCTV & infotainment
etc. O

-Wo

'.\raP^r.ddd\pr\!r!.r 
r'Iy torr\o..t\And ro VrA.a: !r a.dd

s)h,,I?

Pa* grtS

0.3 Man/Coach

0.2 Man/Coach

Slck Line

As per training norms


