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PBC No:246 / 2023

Azadi Ka RBE No:139 / 2023
Amrit Mahotsav
&f&uT ¥&d Southern Railway
YT 43T BIfH® PR Hrataa
Office of the Principal Chief Personnel Officer
U Srafey, HIiH® fAUNT, 93-600003
Headquarters, Personnel Department, Chennai-600003
T/No: P(R)524 / P / Yardstick fa-id/Dated: 14.12.2023

All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM,
Chairman/RRB/MAS, TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS,

Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD,

DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units.

fawd/Sub :Revision of Yardsticks of Mechanical Department

*k%x

A copy of Railway Board’s letter No. E(MPP)2021/1/11 dated 12.12.2023
alongwith its enclosure on the above subject is enclosed for information, guidance
and necessary action.

Railway Board’s letter dated 30.09.2019 referred therein is enclosed for
reference.

gTah/Encl.06 pages.
ROJA  pawtime
MURALI 222
TEMaF FHATO ot stfarswi/Asst. Personnel Officer / IR & Trg.
Fd STFTTe/For Principal Chief Personnel Officer

gfafert@/Copy to: The General Secretary/SRMU

The General Secretary/AISCTREA

The General Secretary/AIOBCREA

The General Secretary/NFIR

IT Section/PB/HQ - to upload in the SR website.



GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

RBE No. 139 /2023
No. E(MPP)2021/1/11 Dated, [2 /k/2023

The General Managers,
All Indian Railways, including Production Units and Others

Sub: Revision of Yardsticks of Mechanical Department.
Ref: This office letter no. E(MPP)2019/1/12 dtd. 30/09/2019.

The revised yardsticks for some of the activities of Mechanical department were
issued vide letter under reference.

2. In continuation to above, the yardsticks for Freight maintenance activities of
Mechanical department have been revised provisionally, subject to variation after
finalization of yardsticks for Mechanical coaching and other yardsticks for mechanical
department,

Manpower Yardstick of freight maintenance activities of Mechanical Deptt

0,10 Staff per Wagon®. The activity wise detail attached as annexure will be
used for guidance in deciding the manpower.”

* per wagon will be counted as no. of wagons attended in the previous year.
3. Henceforth, the requirement of Manpower for the said activities should be calculated
based on the revised yardsticks. The manpower for the existing assets should be reviewed,
based on the revised yardsticks and excess posts, if any, may be surrendered.

4. All the clarifications/queries/references, if any, regarding revised yardsticks are to be
made to Mechanical directorate, Railway Board.

5. This supersedes all earlier instructions on the yardsticks for above activities, issued In
past. This includes provision for leave reserve and rest givers.

6. It may be noted that post creation is banned at present in view of directions of DoE,
Ministry of Finance as already circulated earlier.

7 This issues with the concurrence of Finance Directorate of the Ministry of Railways.

8.  Please acknowledge the receipt. . W
{1 (P
(Amit Singh Mehra)
i Director(MPP)
DA : A/“" Railway Board

e -1!..-



Annexure
Activity based Yardstick for Freight Maintenance
S. |Category Unit Revised Yard Stick
No.

| |Wagon ROH (based on 1.5/2 years  [Manhours/ROH 150
periodicity)

2 |CC Examination (based on 7,500 Km [Manhours/rake 100
periodicity)

3 |Premium Examination (based on Manhours/rake 75
1243 days periodicity)

4 |End to End Manhours/Wagon 56
Examination

5 |Sick line attention Manhours/rake 32

6 |Indirect Staff for Sick-Line % ofSickline Staff 8%

Strength

7 |Rolling In/Out Man/shift 4
Examination

& ["A" Category Manhours/Wagon 24
Unloadable Repairs

9 |"B" Category Manhours/Wagon 48
Unloadable Repairs

10 |"C" Category Manhours/Wagon 250
Special Repairs

11 |UST of Axles Per shift 2

12 |Store Work-centre 4

13 |Break-Down Gang for Roadside Yard 4
attention

14 [M&P Maintenance |% of Total Staff 4%

Strength
15 |SSEAJE Ratio of Total Staff 01:08
Note:

The norms do not cover Ministerial staff and Divisional Control Staff which may be
provided according to local practice and includes outsourced manpower other than
cleaning.

The above is subject to the total yardstick of 0.10 person per wagon.




GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD

No E{MPF)EDWHHZ New Delhi. Dated. 3v/09 /2019

The Generel Managers.
All Iindian Rallways including Pmductien Units and

Others .

Sub: Revision of Yardsticks,

' An ai::hnn plan was fennulated hy Board for- Manpower
Management, wherein, it was- decided thet yardsticks of Q&M activities of
various deparfments be revised taking info account technolagy Upgradation,
Outeeurcing e:q:anenee and Benehmarldng standards set by different Raltways.
2. . Accordingly, the yardsticks of certain activities have boen revised and °
enclosed as an Annexure. _ .

3 Heneefd:th the requirement of Manpewer for the said activities should
. ba ealeulaﬁed based on the revised Yardsticks. The Manpaower etrength forthe
existing ‘assets ehould bé& reviewed, based on-the revised Yardsticks and

excess posts be eurrendered

4. Al the dlarifications/queriesireferences, if any, regarding rovised
yardst:cks are tehemadetomspectwnirederates '

5" This issués with the cenm.ln'enee of Finance DIrectm'aie of ue Minietly of
: Relhuaye
6. This eupereedee all earlier Instluetiens _on the Yerdsticlm of tha
reepechve activities, specified in the ennexure enclosed :
7 Pleeseecknewledgeleeeipl - L

. . _(gﬁ -

Joint Dlreeter E{MPPJ )
Railway Buard

a = ' m -a 'll



Annsxura

Annexure to Board's letter no. E(MPP)2019/112 dated.  30/09/2019 .

1. Yardstick for TRD activity of Electrical Department for Non-Suburban Ama Is fixed

as 0.22Track Kilometer, with the following activities to be additionally outsourced.

OHE non-power block These aclivities to be oufsourced. " Only minimum

‘QHE cther works Supervisory agency and related work to be in house, -

P31 Maintenance __| AN PSi activities to be oltsourced. Only mirmum
PS! Operation & Manning | supervisory and supporting staff required to moritor.
Centrafized Activities Activities excluding TPC manning, drawing 2 technical

stafflnctudrg clerdcal staﬁand!-lelpersathmla .

T .

2. The revisod staft Yandsticks for Electric Loco Halnmnanca (TRS) In loco sheds
for different typas of iocomotives are decided as under,

T Typef Locomotives .. Rwisadvardsﬁ
Mm&hm{ﬁeighﬂmbcmmm 3 siafi Fiochd _

Hitachi TM and NAG7 .
Other  conventional luousﬁi DG dive | 3.5 sl TTo00 .

. Lincluding coachirg lecos : S
_Sﬂhasalomnﬁeaﬁmﬁﬂ WAPT} 2.5 gtaff / ko,

mmacuﬁﬁasforuutsourdmmtedhﬂam

Already & nmbﬂrufﬁtﬂﬂﬂesmmardaiedtoheoutsuumedandmbdmoummd
hvadmloﬁuslwdalnadcﬁﬂmﬂmfnﬂonhg mﬁﬂﬂastobeadﬁbonaﬂyﬂutsnumed.

Conventional I.pndmuﬂves Dcmmematling.ovmmm:ﬂ omtra:t;torsbyDEM;
Ovaha:ﬂmofmndimymntnr S _ _

Three Phase l.otomotives — '
Compressor nvemwhg TM overhauting; Wedmuﬂng of Awdbiary motors

. Further, acfivities {6 be oulsourced can be kdentified by respectivé lpgo sheds and
wmmummwdm%mandedw
3. Crew Review— Froight Services '

Aﬂerrwiawnfvaﬂousmaumdsfollumdhy:ﬂﬁarmmmalﬂﬂhmmﬁwas decldsi:llo
uniformly adopt on all Zonal Rellways, the folowing method for requirement of _ freight

crow;

mammfmdnfpmgmssmemhmhasadonpaakﬂxmnﬂﬂymwew le. 12
fadnlghisfwmepreoedﬁlgyear shnu[dhefollumdforcalwlaﬂnghebammw

- recgirément ; and

- the additional requirement Leave Reserve, Rest Giver étc shall-be. gw&med by

extant rules: 1 3 _
Mmmm—um.mam S - _ %

A e Pepgs



4,
as well as maintenance staff for TL coaches.

Coach Maintenance — Electrical : Maiﬁtgcmnba & escoriing staff fErr AGC coaches

Revised yardstiok for Goaching stock (Elactrical) for maintenanos for AC

mnmadws;pmwm.mﬁngstaﬁ&uﬁn-pmlmmﬁhm
Coaching depot is as under : - '
- Activity Revised yardsticks
E {a) TL COACHES: S T
) (g&ﬁﬂﬁmq maintenance: 624 st per ceach holding for primary
TLAHB L. coaches maintenance (ICF). '
() Secondary maintenance: 0.15 stalf per coach handied for secondary
8G TL/LHB TL coaches . __|.maintehance. . .
—{c) Tra.pazssing for TUAC | 0.05 staff per.coach holding
Slck lite 0,05 per coach
| AC COACHES: [ ' ™
~{a) Primary mainteriance : ] '
pmflfumasmcmmmm *I_.‘Instaﬁ!mdnwmmgfurprimafy 1
-ws-amaeqenommm 0.8 stafticoach holding foiprimary .
F'I il.. iIEI !E. . : .
& LB SGAC coachwith . - | 046 staftiooach holding for Secondary
RMPU ' : maintenance : i .
ICF & LRB EOG AC coach with. 036  staticoach hoiding for- Secondary
0.20 staff per coach " )

@ g%li:lme" s afieniion

Mtk Ny 230 o banen b Y5 Eomet . e & s



5. Coach Maintenance — Mechanical

| Primary lornrie 0.85/Coach (ICFALHB) with Interior amenity
-| Maintenance attention to be outsourced
Terminal attention | ICF/LHB -
under RPC4 . | STOCK 0.3 Man/Coach
PF retum trains
namlnalltad for
Rolling In ICF/LHB
Examination STOCK 0.2 Man/Coach
+ Clean Train :
| Statlon ete.
. shkl.inﬁ 0-12 Man mm *
(nspectlon . :
| Carriages Per IC holding | 1.76 Man/IC holding
Staff tralning -
{Requirement of 'As per training norms
tralner) - - : .
« ART & Accident _ + BExisting norms for ART & Accident relief
relief . . » Balance activities to be on need basis.
o Mill Wﬂgﬁt, '
+ Welfare
measure,
+ Anclilary staff . :
0. 18/AC Coach hoMding®
Linen Per AC coach
- * Zonal Rallways to conslder outsourcing this
Hote: . :
Laevereserve&rastglvm mayheprovidedasappliaablalnaddlﬂnntﬂ
above yardstick.
2. Thenmndoesnutmﬂirﬁsﬁaﬂsiaﬁand Divisional Control staff.
Activities to be outsourced:

1. " All coach cleaning and watering activities including en-route
. watering (Already identified for outsourcing).
2. Coach amenity attention Inciuding carpentry, welding, trimming,
plumbing/pipe fitiing and. provision of items like window glass,
' mirvor, bottle holder, snack table, taps and faucet ete. - -
3. Aftention to fire exdinguishers (Already outsourced).
4,  Linen washing and distribution (Already outsourced on most of the

depots),
5. New amenity/security activitles like PA/PIS, GCW & Infotainment
elc. P
' alft
:gﬂ"ﬂ
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