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Office of the Principal Chief Personnel Officer
T, PTG fTURT, 93 -600003

Headquarters, Personnel Department, Chennai-600003

T/No: P(R)608/P/Vol.XI(Pt II) feT/Dated: 27.05.2025

All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/Dy.CPOs/ Sr.DPOs/ Secy to GM,
Chairman/RRB/MAS, TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS,

Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD,

DPOs/SPOs/WPQOs/APOs of HQ/Divisions /Workshops/Units.

faw@/sub: Holding of computer based written examinations for

departmental promotions
k% k

A copy of Railway Board’s letter No.E(NG)I/2025/PM1/3 dated 26.05.2025 on the
above subject is enclosed for information, guidance and necessary action.

The Railway Board'’s letters dated 14.12.2018, 16.01.2024 and 05.03.2025 have been
circulated as PBC Nos.263/2018, 06/2024 and 59/2025.

Please note that in terms of para 3 of Railway Board’s letter dated 26.05.2025, the
instructions issued vide Railway Board’s earlier letter No. E(NG)I/2025/PM1/3 dated
05.03.2025 stand withdrawn, restoring the status quo ante.
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ﬂﬁ' SIHEFTF‘EI'/For Principal Chief Personnel Officer

Copy to: The General Secretary/SRMU
The General Secretary/DREU
The General Secretary/AISCTREA
The General Secretary/AIOBCREA
The General Secretary/NFIR
IT Section/PB/HQ - to upload in the SR website.



R 19/2025

WA ISR 6OVERNMENT OF INDIA
I WATMT MINISTRY OF RAILWAYS

(X ¥ RAILWAY BOARD)

No. E(NE)I/2025/PM1/3 New Delhi, dated)g.05.2025

The General Managers(P)

All Zonal Railways/PUs.
(As per standard list)

Sub:Holding of computer based written examinations for departmental promotions.

Instructions had been issued vide letter no. E(NG)I/2018/PM 1/4 dated 14.12.2018
to conduct examination in Computer Based Test (CBT) mode or pen and paper mede
depending upon the preparedness of the Railways. Vide E(NG)I/2022/PM 1/36 letter dated
16.01.2024instructionsforconductofpromotionalexaminationsthroughCB Teentralizedat  zonal
level were issued. Further, instructions were issued vide Boards letter no. E(NG)I/

2025/PM1/3 dated 05.03.2025, cancelling all the pending Selections/LDCEs/GDCEs (within

Eroup 'C) which have not been finalized or approved by 04.03.2025.

& A committee was constituted by Railway Board to give a holistic recommendation on
Streamlining the promoticnal examination through Computer based Test.The report of the

committee has been deliberated upen and the following instructions are issued for holding
the departmental selections in CBT mode through an Exam Conducting Agency (ECA): -

a)

b)

c)

d)

f)

ECA will be engaged by Railway Recruitment Board(RRB).The details of the
same will be issued in due course by E(RRB).

The Computer Based Test (CBT) may be conducted at Zonal/Unit level by an
ECA on Computer/Tablet mode.

The Question Paper Setter would be one of the three members of the
appropriate Selection Committee as provided for in extant rules at the
Zonal/Unit level.

The Question Paper Objection Tracker and Result to be arranged by the
Examination Conducting Agency.

The empanelment to be done by the Selection Committee formed at the
Units with due approval of the competent authority.

The nodal of ficer for coordination between Examination Conducting Agency
and the Administration may be Sr DPO/Chairman RRC in the Zone and Dy
CPO/SPQO in a Production Unit.

3. A flow chart containing detailed activities involved is enclosed. With the issue of
this letter, the instructions issued vide E(NG)I/2025/PM1/3 dated 05.03.2025, stand

withdrown restoring the status-quo ante.

Deputy Director-III/Estt.(NG)X
Railway Board
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E(NG)I/2025/PM1/3

New Delhi, dated 24.05.2025
Copy forwarded to:-

1.The General Secretary, AIRF, Room No.253, Rail Bhawan, New Delhi (35 copies).

g.:!l.\le General Secretary, NFIR, Room No.256-E, Rail Bhawan, New Delhi (35 copies).

. {V\embers/beportmental Council & National Council & Secretary/Staff Sid ional

Council, 13-C, Ferozeshah Road, New Delhi (60 i e, Nationa
' ' spares).

4.The Secretary General, FROA, Room No.256-A, Rail Bhawan, New Delhi (5 spares).

5.The Secretary General, IRPOF, Room No.268, Rail Bhawan, New Delhi (5 spares).

6.The Secretary, RBSS Group ‘A’ Officers Association, Rail Bhawan, New Delhi.

7.The Secretary, RBSS Group ‘B’ Officers Association, Rail Bhawan, New Delhi.

8.The Secretary, Railway Board Ministerial Staff Association, Rail Bhawan, New Delhi,

9.The Secretary, Railway Board Group 'D' Employees Association, Rail Bhawan, New Delhi.

10. The Secretary, Railway Board Promotee Officers Association, Room No.341-C, Rail

Bhawan, New Delhi.

11 General Secretary, Ali India SC&ST Railway Employees Association, Rail Bhawan, New

Delhi.
' Wn‘ ]
for PED Rdilway Board
Advisor/MR, PSs/MoSR(D), MOSR (J), EDPG/MR, OSD/MR, 0SD/Coord/MR
PPSs to Chairman & CEO, M{F), M(Infra), M{T&RS), M(O&BD), Secretary, DG/RHS and
DG/RPF. _
PPSs to AM(Comml.), AM(CE), AM(C&LS), AM(Elec.), AM(Budget), AM(F), AM(Mech.), AM(Plg.),

AM(Project), AM(PU), AM(Sig.}, AM(Stores), AM(Tele), AM(Traffic), AM(Works), AM(T&C),
AM(Staff), AM(HR), PED(Vig.) and PED(Infra.). '

PSs to ED/Safety(M), EDCE(G), ED(E&R), EDE, EDE(N), EDME(W), EDERS(6G), EDE(Res.),
EDE(RRB), EDF(B), ED(RE), ED/Track(M), EDF(X)I, EDFQOIL, ED(H), EDE(6C), ED(Stat),
" ED(Track/MC), EDME(Chg.), EDME(Traction), ED(Works), EDME(Dev.), EDRS(C), EDRS(W),
EDPC, EDF(E), EDA, EDV(A), JS(6) and IG6/RPF. ' :

DPC-II, DE(G), D(IH), D(H&FW), D(MPP}, DE(N)II, DE(R), DE(D&A), DE(LL), JD(OL),
JDE(Rep), JDE(RRB), DD{Code Revision), DDE(LR)T, DDE(LR)II, DDE(LR)III, DDV(A&P),
DD(OL)L, E(NG)IL, E(Rep)L, E(Rep)IT, E(Rep)IIT, E(SCT)L, E(SCT) IT, E(RRB), PC-ITI, PC-IV,
PC-V, E(P&A)L, E(P&A)LT, CE-I, CE-II, CE-IIT, Sec.(E), Sec{ABE), E(MPP), Safety Branch,
A/C-III and Code Revision Cell.
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FLOW CHART OF

DEPR

ACTIVITIES IN
HOLDING
ARTMENTAL EXAMINATIONS

THROUGH CBT

Engagement of ECA by the RRB

On receipt of ECA’s en
' gagement from RRB the Railways to decide to hold CBT

‘ t
Unit Level or at Zonal Level depending on local conditions and ECA’s capabilit;.

In case the CBTs are decided to be held at
the Zonal Level, Chairman/RRC in Railways
and DyCPO/SPO in PUs to be nominated as

Nodal Officer to co-ordinate between ECA
and Administration.

v

The Question Paper Setter, who would be
one of the three members of an _approprlate
Selection Committee, t0 be nominated by the

competent authority as per extant rules at the
zonal level.

v

The CBTs to be conducted through ECA at
the zonal level by the Nodal Officer.

In case the CBTs are decided to be held at
the Unit Level, StDPO of the Division in
Railways (for all units under the concerned
Division’s territorial jurisdiction) to be
nominated as Nodal Officer to co-ordinate
between ECA and Administration.

~ The Question Paper Setter, who would be

one of the three members of an appropriate
Selection Committee, to be nominated by the
competent authority as per extant rules at the
unit level.

¥

The CBTs to be conducted through ECA at
the unit level by the Nodal Officer.

The Question paper tracker & result of the CBT to be arranged by the ECAD

The empanclment 10 be done by the Selection Committee at the unit level with
due approval of competent authority.




