
   

 

 

 

 

दक्षिण रेलवे Southern Railway 

प्रधान मुख्य काक्षमिक अक्षधकारी कायािलय 

Office of the Principal Chief Personnel Officer 

  प्रधान कायािलय, काक्षमिक क्षवभाग, चेनै्न-600003  

  Headquarters, Personnel Department, Chennai-600003 
 

सं/No: P(R) 33 / Re-engagement / Vol. II         दिन ंक/Dated: 11.12.2025 

 

All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to 

GM,Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS, 

Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD, 

DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units. 

 

दिषय/Sub :Engagement of Ex-Servicemen as Pointsman on contract 

basis against vacancies until availability of regularly 
appointed candidates. 

.   
         ***  

 A copy of Railway Board’s letter No. E(NG)II/2021/RC-4/1 dated 10.12.2025 

on the above subject is enclosed for information, guidance, and necessary action. 

Railway Board’s letter dated 06.11.2024 referred therein has been circulated 

as PBC No. 236/2024. 

संलग्नक/Encl. 02 pages. 

 

                              /Asst.Personnel Officer /  IR & Trg. 

कृते प्रमुकाधि/For Principal Chief Personnel Officer 
 
प्रततललपि/Copy to: The General Secretary/SRMU 

 The General Secretary / DREU 
 The General Secretary/AISCTREA 
 The General Secretary/AIOBCREA 
 The General Secretary/NFIR 
                            IT Section/PB/HQ - to upload in the SR website. 

PBC No. 237 / 2025 
 RBE No. 123 / 2025  
 

 Digitally signed by
 CHILAKALAPUDI ANJANI KUMAR
'Date: 2025.12.11 15:07:58 +05'30



RBE No. 123/2025

qI{Ag{O'R GOVERNMENT OF INDIA

fu riTrru nrNrsrRY oF RATLwAYS

H*S 6au-wAY BoARD)

No. E(NG)II/202|1RC-4/| New Delhi, Dated:- 10.12.2025

The General Manager (P).

All Zonal Rail*ays
(As per standard mail list)

Sub:- Engagement of Ex-Servicemen as Pointsman on contract basis against vacancies

until availability of regularly appointed candidates.

Ref.:- Railway Board's letter No. E(NG)IV2021/RC''4/1 dated 06'11'2024 (RBE No'

104/2024',).

Attention is invited to Board's letter under relerence aboVe. Keeping in view the

operational requirements, the issue regarding contract engagement of Ex-Servicemen as

Pointsman in Railways against short term vacancies in the Pointsman category of posts, as an

interim measure pending availability of regularly appointed candidates has been under

consideration of the Board for some time.

2. The matter has been examined and accordingly Board (MoBD, MF & CRB) have decided

that Ex-Servicemen may also be allowed to be engaged as Pointsmen in terms of Board's letter

No. E(NG)II/202|:F(C-411 dated 06.11.2024 (RBE No. 104/2024) subject to following

conditions as applicable for the category of Pointsman only :-

(i) In case of shortfall and if there is urgent requirement of filting up of vacancies of the

Pointsman category for operational requirements in absence of a regularly appointed

Pointsman, then Ex-servicemen may be engaged as Pointsmen by the Zonal Railways on

contract basis directly through Ex-servicemen Welfare Boards under the Central/State

Govemments.

(ii) prior to being put on a working post, the said Ex-servicemen so engaged will first be

subjected to the full initial training prescribed for the post of Pointsman on payment of

contractual remuneration and on successfully passing the prescribed course be put to the

working post. The candidates who do not pass in the prescribed training or otherwise are

not found suitable to work as Pointsmen, will be discharged forthwith after making due

payment as per terms & conditions ofthe contract for the period spent on training'

(iii) Total number of such engagements will be 5058 (Five Thousand and Fifty eight

only) over all the Railways as per the zone-wise requirements indented already in the
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current recruitment or the number of actual vacancies in the category of Pointsman,

whichever is lower. Such engaged Ex-servicemen will be terminated on joining of

regularly appointed persons from open market through RRCs' This aspect should be

closely monitored at the Zonal level and the terms and conditions of the said contract

must have a clause to this effect.

(tv) The permission for engagement of Ex-Servicemen as Pointsmen in the above

mentioned manner would initially be valid upto 31j22026. Their further extension will

bepermitteddependingonvacancypositionatthattime,forwhichZRsshould
specifically obtain prior approval ofBoard.

(U. K. Tiwari)
Director Estt.(N )

RailwaY Board

New Delhi, date dr 10.12.2025No. E(NG)II/2021 IRC - 4 I I

Copy to:

i.The Frincipal Financial Advisor, AII Indian RailwaysiPUs'

ii.The Principal Director of Audit. AII Indian Railways/PUs'

iii.The Dy. iomptroller and Auditor General of tndia (Rlys) Room No. 224, Rail Bhawan, New

Copy to:

i.The General Secretary, NFIR, Room No.256-C, Rail Bhawan, New Delhi'

ii.The General Secretary, AIRF, Room No.248, Rail Bhawan, New Delhi'

ar..
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lo' \L,
For Member Fi nce./Railway Board.

2A L\
rector(IR)/Railway BoardFor Principal Executive

Copy to:

i.PSO/Sr.PPS/PPSs/PSs/PA to: CRB & CEO, lWFinance, lwlnfr4 IM/T&RS, IWO&BD,

i i.DGiI{R, AI\4/Staff, EDF(E)
iii.F(E) -II/Spl. Branch of Railway Board.

Room No. 504, Rail Bhawan, Raisina Road, New Delhi-l10001

Delhi.


