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प्रधान मुख्य काक्षमिक अक्षधकारी कायािलय 

Office of the Principal Chief Personnel Officer 

  प्रधान कायािलय, काक्षमिक क्षवभाग, चेनै्न-600003  

  Headquarters, Personnel Department, Chennai-600003 
 

No: P(R) 608/P/Vol.XI(C.No.617677)    दिन ांक/Date: as signed 
 
All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM, 
Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS,  
Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD, 
DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units. 
 
 

दिषय/Sub: Procedure Order for holding the Departmental Selection in  
CBT Mode. 

 

***  

A copy of the Railway Board’s letter No. 2025/E(RRB) 25/14 dated 26.05.2026 
alongwith its enclosure on the above subject is enclosed for information, guidance and 
necessary action. 

Railway Board’s letters dated 21.08.2025, 26.05.2025, 28.07.2025 has been 
circulated as PBC No. 176 / 2025, PBC No. 105 / 2025 (RBE No. 47 / 2025) and PBC No. 
158 / 2025 (RBE No. 75 / 2025) 

Copy of Railway Board’s letter dated 02.09.2025 referred therein is enclosed for 
information.  

संलग्नक/Encl. 36 pages 

 

                              /Asst Personnel Officer /  IR & Trg. 

कृत ेप्रमुकाधि/For Principal Chief Personnel Officer 

 
 

प्रधतधलधि/Copy to: The General Secretary/SRMU 

 The General Secretary / DREU 
 The General Secretary/AISCTREA 
 The General Secretary/AIOBCREA 
 The General Secretary/NFIR 
 IT Section/PB/HQ - to upload in the SR website. 

PBC No.  85 / 2026 
 

 Digitally signed by
 CHILAKALAPUDI ANJANI KUMAR
'Date: 2026.06.12 10:58:02 +05'30
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Purpose and intended Audience  
This document is primarily meant for the following groups of readers:  

• Inductees should read all the chapters for a thorough understanding of the nature and the 
operational procedures of the project.  

• Existing project members may refer to specific chapters as relevant during the course of 
the project.  
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SECTION 1:  Overview of Selections Monitoring Dashboard 

 

The Selections Monitoring Dashboard is a centralized, role-based web application designed 
to facilitate and manage the end-to-end lifecycle of examination planning and execution 
across Railway zones (through RRCs). 

This system ensures: 

• Structured exam scheduling 
• Controlled slot allocation 
• Approval workflows at multiple stages 
• Transparency and auditability 
• Timely execution based on defined timelines 

1.1 User Roles & Responsibilities 

! RRC (Railway Recruitment Cell) 

The primary user responsible for: 

Initiating exam planning through Initial Booking 

Submitting Final Booking details 

Uploading mandatory documents after approval 

! ECA (Exam Conducting Authority) 

Approval authority responsible for: 

Validating Initial Booking submissions 

Reviewing and approving/rejecting Final Booking 

Providing comments in case of rejection 

! Admin (Administrative heads in Railway Units and the Railway Board) 

Administrative role responsible for: 

Monitoring the overall system workflow 

Having visibility across all RRC and ECA activities 

Ensuring compliance with timelines and process rules 
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1.2 Workflow Lifecycle 

The process is executed in the following sequential stages: 

• User Authentication (Login) 
• Initial Booking Proposal (RRC) 
• Initial Booking Approval (ECA) 
• Final Booking Proposal (RRC) 
• Final Booking Approval (ECA) 
• Document Upload (RRC – Final Stage) 

Each stage is mandatory and dependent on the previous stage.  
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SECTION 2: Detailed Workflow of SMD   

1. User Login 
User logs into the Selections Monitoring Dashboard  using mobile number-based 
OTP authentication. 

2. Initial Booking (RRC) 
RRC plans exam by selecting available dates and submitting tentative exam details 
using the calendar interface. 

3. Initial Approval (ECA) 

After approval, RRC provides detailed exam execution data including vacancy distribution 
and exam planning. 

4. Final Booking (RRC) 
After approval, RRC provides detailed exam execution data including vacancy distribution 
and exam scheduling. 

5. Final Approval (ECA) 
ECA performs a final validation of submitted booking details and approves or rejects the 
submission. 

6. Document Upload (RRC) 
RRC uploads all mandatory documents required for exam execution and completes the 
process. 

 

Step 1 – User Login 

1.1 Objective 
 

To authenticate users securely before granting access to the system. 
 
1.2 Detailed Procedure 
 

• User opens the Selections Monitoring Dashboard application. 
• The login screen prompts a mobile number. 
• User enters a valid registered mobile number. 
• Clicks on "Generate OTP" button. 
• System sends a One-Time Password (OTP) to the entered mobile number. 
• User inputs the received OTP into the system. 
• System validates the OTP entered. 
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1.3 System Behavior 

 
§ On successful validation: 

• User is logged in 
• Redirected to dashboard page 

§ On failure: 
• Error message displayed 
• Users can retry or connect with ECA Team. 
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Step 2 – Initial Booking (RRC) 

2.1 Objective 
 
To allow RRC users to plan and reserve exam dates within system constraints. 
 
2.2 Dashboard & Navigation 
 
§ After login: 

• User details are displayed 
• Initial Booking tab becomes active 

§ User navigates to Initial Booking section 
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2.3 Calendar Functionality 
 
The system displays a monthly calendar view. 
 
Color Codes: 
 
" Green → Available dates 
# Amber → Partially filled 
$ Red → Fully booked (5 exams reached) 
% Blue → Holiday 
 

 

 
 
2.4 Key Rules 
 

• Maximum 5 exams per day allowed 
• Maximum 5 dates selectable per booking 

§ Users can: 
 

• View their own entries. 
• Hover to see other RRC entries (Exam Name, Zone). 

 
2.5 Detailed Booking Steps 
 
Step 2.5.1 – Initiate Booking 
 

• Click on "Plan Your Exam" 
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Step 2.5.2 – Enter Exam Details 
 
User fills the following fields: 
 

• Exam Planning Name 
• Selection of dates (max 5) 
• Tentative Candidate Count 
• Tentative City Count 
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Step 2.5.3 – Validation Checks 
 
§ System prevents selecting: 
 

• Red (fully booked) dates 
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§ Ensures: 
 

• Maximum limit is not exceeded. 
• Mandatory fields are filled. 

 

Step 2.5.4 – Submission 
 
Click on “Submit & Confirm”. 

 

 
 
2.6 System Outcome 
 
§ Initial Booking Done form RRC End. 

• Calendar updated with booking 
• Confirmation email sent to RRC 

 

 

6804447(3)/2026/O/o DY.CPO/IR&W/SR
78



 
TCS Confidential | 15   

 

 

Step 3 – Initial Approval (ECA) 

3.1 Objective 
 
To validate feasibility of exam plan submitted by RRC. 
 
3.2 Review Process 
 

• ECA logs into dashboard. 
• Accesses pending initial bookings. 
• Reviews submitted planning details. 

 
3.3 Decision Making 
 
Approve → Moves to next stage. 
Reject → Requires comments. 
 
3.4 Business Rules 
 

• Approval/Rejection is irreversible 
• Rejected entries cannot proceed further 
• Approved entries unlock Final Booking 

 
3.5 System Outcome 
 

• Email notification sent to RRC 
• Status updated in system 
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Step 4 – Final Booking (RRC) 

4.1 Objective 
 
To capture detailed exam execution planning including vacancies and 
scheduling. 
 
4.2 Access Process 
 

1. Navigate to approved Initial Booking. 
2. Click Final Booking Tab. 
3. Click "Create Final Booking". 
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4.3 Vacancy Entry Section 
§ 4.3.1 Purpose 
 
To define department-wise and post-wise vacancy allocation. 
 
§ 4.3.2 Steps 
 

1. Select Department 
2. Select Post (auto populated dropdowns) 
3. Enter: 

• Candidate Count 
• Vacancy Count 

4. Click Add New Row for additional entries. 
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§ 4.3.3 Constraints 
 

• Maximum 85 entries allowed. 

 

 

 
 

 
§ 4.3.4 System Behavior 
 
Total candidate and vacancy counts calculated automatically. 
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4.4 Exam Scheduling Section 
 
§ 4.4.1 Purpose 
 
To map exam dates with cities, venues, and exam slots. 
 
§ 4.4.2 Steps 
 

1. Select Exam Specific Date (from initial booking dates) 
2. Select City 
3. Enter: 

• Venue Name 
• Slot 1 Count 
• Slot 2 Count 
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§ 4.4.3 Additional Functionalities 
 

• Add multiple venues 
• Delete unwanted rows 
• Select "Others" if city is not listed 

 
 
§ 4.4.4 Constraints 
 

• Maximum 5 scheduling entries 
• Only initial booking dates are allowed. 

 
 
§ 4.4.5 Business Logic 
 

è Unused dates are: 
 

• Released back to calendar 
• Made available for other RRCs 
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4.5 Final Submission 
 

• Click on Submit. 

 

 
4.6 System Outcome 
 

• Entry created successfully 
• Email notification sent to: 

 
• RRC 
• ECA 

 

Step 5 – Final Approval (ECA) 

§ 5.1 Objective 
 
To validate detailed booking information before finalization. 
 
§ 5.2 Process 
 

1. ECA reviews: 
 

• Vacancy data 
• Scheduling entries 

 
2. Ensure correctness. 
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§ 5.3 Actions 
 

• Approved 
• Reject (with comments) 

 
 
 
 
§ 5.4 System Outcome 
 

• Email notification sent to RRC 
• Status updated 

 

 

Step 6 – Document Upload (RRC) 

Ø Objective 
 

To submit all required supporting documents for exam execution. 
 

Ø Required Documents 
 

1. Candidate Data (Excel) 
2. Paper Setter Details (Excel) 
3. Venue Details (Excel) 
4. Venue Coordinator Details (Excel) 
5. Work Order (PDF) 
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§ 6.3 Procedure 
 

• Upload each document 
• Ensure correct format 
• Click Submit. 
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§ 6.4 System Behavior 
 

• No approval stage after upload 
• Workflow marked as completed 

 

§ 6.5 System Outcome 
 

• Email notification sent to: 
 

• RRC 
• ECA 

 

SECTION 3: Timeline Constraints 

v Initial Booking 
 

• Minimum: 30 days before exam  
• Maximum: 179 days from current date 

 

v 5.2 Initial Approval 
 
§ Must be completed: 

 
• 28 days prior to Exam Date (i.e within 2 days after receiving the Initial 

Booking Proposal) 
 

v 5.3 Final Booking 

 

§ Must be completed: 
 

• Minimum: 25 days prior to Exam Date 
 

§ No upper limit restriction 
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v 5.4 Final Approval 
 
§ Must be completed: 

 
• Within 3 days after submission of Final Booking Proposal  

 

 

v 5.5 Document Upload 
 
§ Must be completed: 

 
• 21 days before Exam Date 

 

 

SECTION 4: Conclusion 

The Selections Monitoring Dashboard  system provides a structured, controlled, and 
transparent workflow for examination planning and execution. 

It ensures: 

• Efficient scheduling 

• Controlled booking limits 

• Multi-level approval mechanism 

• Accurate data management 

• Real-time notifications 

The system supports seamless coordination between RRC, ECA, and RRB Admin, 
ensuring timely and error-free execution of examination processes. 
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SECTION 5: Detailed Reports  

Step 1: Login 

Users for now Only Admin can access these reports whose Role is Admin (Administrative 
Heads of Railway Units including Railway Board). Need to login with their respective 
mobile number and OTP based login. 

 

Step 2: Access Self-Service Reports 

Users can access reporting features by navigating to the Self-Service Link tab, which 
redirects to an external self-service portal where reports can be viewed. 

Ø Objective 

The Self-Service module allows users to access and view generated reports through an 
external reporting portal using their Webtop credentials. 

2.2 Navigation to Self-Service Link 

After successful login: 

1. User lands on the Dashboard screen 

2. Top navigation bar displays multiple tabs: 

o CALENDAR VIEW 

o SELF SERVICE LINK 

o INITIAL APPROVED BOOKINGS 

o INITIAL REJECTED BOOKINGS 

o FINAL APPROVED BOOKING 

o FINAL REJECTED BOOKINGS 

3. User clicks on “SELF SERVICE LINK” tab 

6804447(3)/2026/O/o DY.CPO/IR&W/SR
91



 
TCS Confidential | 28   

 

2.3 Self-Service Page Interface 

• Upon clicking the tab:  

o A section titled “Self Service Link” is displayed. 

o A clickable hyperlink is available: 

 “Click Here to go to self-service” 

 

 

2.4 Redirection Process 

1. User clicks on the self-service hyperlink 

2. System redirects user to an external Self-Service portal 

3. A new page or tab opens 
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2.5 Authentication in Self-Service Portal 

1. User is prompted to enter:  

o Webtop Login ID 

2. User enters valid credentials 

3. System authenticates the user 

 

 

 

 

2.6 Accessing Reports 

After successful login: 

1. User lands on the Self-Service dashboard 

2. User needs to:  

o Navigate to Menu section 

3. From the menu:  

o Select the required Report 
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2.7 Viewing Reports 

• Once the report is selected:  

o User can view the report data 

o Reports are displayed based on user access 
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SECTION 6: UPCOMING FEATURES  

 

Processes pertaining to Subsequent Post-Examination Stages as under will be taken up in 
the next stage and the same will be revised the next versions of this document: 

• Status of Conduct of Exam 
• Status of Objection Tracker 
• Status of Finalisation of Key 
• Status of Processing of Result 
• Status of Publishing of Result 

 

 

 

 

 

 
 

    Thank You 
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भारत सरकार / GOVERNMENT OF INDIA

रेल मंत्रालय  / MINISTRY OF RAILWAYS

(रेलवे बोर्ड / RAILWAY BOARD)

महाप्रबंधक (प्रशासन कार्यलय

पूर्व-मध्य रेल,

3 SEP 2025

1
रेलवे बोर्ड का

No. 2025/E(RRB)/25/14 New Delhi, dated 02.09.2025

CORRIGENDUМ

PCpo

PCsc

PFA

म०प्र

The General Managers/All Zonal Railways/Production Units

Director Generals/CTIs/RDSO, Chairpersons/All RRBS

Sub: Procedural Order for holding the departmental selections in CBT mode.

Ref: Board's letter of even no. dated 21.08.2025.

***

In continuation of Board's letter dated 21.08.2025 under reference, Point No. 2 under
सधि

य
subject 'Pairing of RRBs with Railway Units' of Annexure-A is modified as following:

91
98 Railway Unit

Central Railway, IRIEEN, IRICEN

Eastern Railway, Metro Railway/Kolkata, IRIMEE
East Central Railway, Rail Wheel Plant/Bela

East Coast Railway

Northern Railway, Rail Coach Factory/Kapurthala, Patiala
Locomotive Works. Railway Board*

North Central Railway, Modern Coach Factory/Rae Bareilly,
IRITM. JRRPFA, RDSO

SN RRB

1 Mumbai

2 Kolkata

3 Muzaffarpur
4 Bhubaneswar

5 Jammu

6 Prayagraj

7 Gorakhpur

8 Guwahati

9 Ajmer
10 Thiruvananthapuram Southern Railway, ICF

11 Secunderabad

12 Ranchi

13 Bilaspur

14 Bengaluru

South Central Railway, IRISET, IRIFM

South Eastern Railway, Chittaranjan Locomotive Works

South East Central Railway

South Western Railway, Rail Wheel Factory

15 Ahmedabad Western Railway

16 Bhopal West Central Railway

North Eastern Railway, Banaras Locomotive Works

Northeast Frontier Railway

North Western Railway

Note: In Accounts and RPF departments, specific selections or exam groups are nominated to

Nodal Railways or Officials from time to time, and accordingly their jurisdictional RRBs as

per above mapping may be coordinated with. *Wherever the Railway Board is directly

responsible for holding the departmental selections as in the case of Appendix-3 of Accounts

department, RRB/Jammu shall be the concerned RRB for the above pairing purpose.

surba

(Chandra Mohiyar Bathala)

Director/E(RRB)

Railway Board

1
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