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ŬŗŚŐ/Sub:Restructuring of Pointsmen Cadre – Detailed Instructions for 
implementation – regarding. 

 

***  

A copy of the Railway Boardôs letter File No. PCIII/2019/CRC/1 dated 
06.08.2026 on the above subject is enclosed for information, guidance and 
necessary action. 

Railway Boardôs letter dated 14.05.2026 (RBE No. 39 / 2026) referred therein 
has been circulated as PBC No. 74 / 2026. 

ᵺᵅᵴ ᵗ/Encl. 04 pages. 
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भारत सरकार / GOVERNMENT OF INDIA

रेल मंत्रालय / MINISTRY OF RAILWAYS

रेलवे बोर्ड / (RAILWAY BOARD)

File No. РCIII/2019/CRC/1

The General Managers/CAOs(R),
All Indian Railways & Production Units,
(As per mailing list).

New Delhi, dated: As Signed

Sub: Restructuring of Pointsmen Cadre - Detailed Instructions for
Implementation -regarding.

Ref: Board's letter No. PC-III/2019/CRC/1 (RBE No. 39/2026) dated
14.05.2026.

Consequent upon approval of the Ministry of Finance and the Hon'ble
President, the revised cadre structure of Pointsmen category of the Operating
Department, as approved and communicated vide Board's letter under
reference, is reproduced below for ready reference: -

Grade Pay Level Revised %age of posts No. of posts
Pointsmen Grade-l Level-5 4.54% 3,017
Pointsmen Grade-ll Level-4 13.63% 9.052

Pointsmen Grade-IIШ Level-2 27:27% 18.105
Pointsmen Grade-IVILevel-1 54.55% 36,214

Total 100% 66,388

2. As indicated in Para 2 of the letter under reference, the revised structure is

effective from 03.04.2026, and detailed instructions for implementation of the

restructuring are issued below. While implementing these orders, the

following instructions should be carefully and strictly adhered to:

1. Date of effect

The restructuring of the Pointsmen cadre will be with reference to the

sanctioned cadre strength as on 03.04.2026. Staff placed in higher Pay Level
as a result of implementation of these orders will draw pay in the higher level
w.e.f. 03.04.2026. The benefit of restructuring will be restricted to persons
who were working in the cadre on the cut-off date, i.e. 03.04.2026.

2. Applicability

2.1 These orders will be applicable to the permanent regular posts (excluding
surplus & supernumerary posts) of the Pointsmen cadre of the Operating
Department on Open Line establishments and Production Units, comprising
all categories currently subsumed within the cadre, namely Pointsman-A,
Pointsman-B, Gateman (Traffic), Cabinman, Switchman and Leverman,
howsoever designated.

2.2 These orders will not be applicable to ex-cadre and work-charged posts,
which will continue to be based on worth of charge.

2.3 Only those temporary posts in the Pointsmen cadre which are in operation
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